
Practitioners in Adult Social 
Care (Neighbourhoods, CLDS, 

MH) liaises with person to 
complete Referral Form

Key: Start Decision
Social Worker 

Action

DP discussed/ 
requested

People Plus 
Action

Rewards and 
Contributions Team 

(RCT) Action

Direct 
Payments 

Team Action

Direct Payments: As- is,  April 2024

May be identified at 
referral,  at Conversation 3 
or any point once person 
has support package in 

place.

Any 
practitioner 
offering long 
term support 

services

Sends Referral Form to People 
Plus

Form includes 
number of DP 

hours, cost, any 
contribution and
who will manage

DP

People Plus liaise with person 
to complete Agreement Form

Form includes 
start date, 
method of 
payment, 

person's details

People Plus send Agreement 
Form to DP Team

DP Team check if DP has been 
set up (MOSAIC) and if any 

discrepancies with the forms 

Ok to 
proceed?

Inform practitioner to set up 
Direct Payment 

Yes

Practitioner sets up Direct 
Payment (MOSAIC) and update 

DP Team

No

DP Team contacts RCT Team 
to set up Direct Payment

RCT sets up DIrect Payment
AFTER 6 WEEKS - Practitioner 
reviews DP to check that care 

is working

AFTER 6 MONTHS - DP Team 
monitors DP to ensure correct 

payments, contingency and 
insurance

NB People Plus are 
not actively 

involved with the 
rest of the process 

but offer advice 
and support if 

contacted

Financial 
assessment must 
have taken place 

prior to this, if not 
already completed


