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Under 18 Pathway Plan Process –  
 
. Process for new CLA: Pathway Needs Assessment must be triggered when young person has been in care for 13 months 

(Eligible> Relevant> Former relevant) 

 
 
 

2nd CLA Review/
Subsequent CLA Review

Assigned to IRO

Pathway Plan Needs 
Assessment

Assigned to Worker

Social workers report for 
Initial U18 Pathway Plan 

Review
Assigned to worker

Initial Under 18 Pathway 
Plan Review

Assigned to IRO

Review Under 18 
Pathway Plan Review

Assigned to IRO

Social workers report for 
Subsequent U18 

Pathway Plan Review
Assigned to worker

Child or Young person s 
U18 Pathway Plan 

Assigned to worker
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Overview of Pathway Plan Process  
 
Pathway plans set out the support care leavers will receive in order to help them move 
towards independence and make this transition successful. 
 
Pathway planning begins at 16, when the CLA social worker will carry out a needs 
assessment and agree a pathway plan. If the young person remains looked after (ie: an 
eligible child) their care plan will also be recorded on this record.  
 
Guidance on developing pathway plans can be found in the division’s Preparing for 
independence policy available at: 
 
preparing-for-independence-policy-16-18.pdf (camden.gov.uk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://ascpractice.camden.gov.uk/media/dqwgvxo5/preparing-for-independence-policy-16-18.pdf
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Second /Subsequent CLA Review 
 
Reviewing Officer 
 
Once the IRO has completed the Review, they would select the following next actions  
 
Update Child or Young person care plan 
Pathway Needs Assessment – Assigned to Social Worker 
Social Worker’s Report for Initial U18 Pathway Plan Review – Assigned to Social Worker 
Initial U18 Pathway Plan – Assigned to IRO 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If all mandatory requests have been sent  

 Select  to FINISH workflow step  
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Pathway Needs Assessment 
Social worker 
 
The social worker will start work on the Pathway needs assessment,  

 

 
 
And you will be brought into the following screen 
 
 

 
 

Left click onto and then start work  
From the Incoming work folder or on 
the person summary screen  

Complete all sections 1 – 11  
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Ensure that you are on the Next 
Actions tab and select Add 

Select the appropriate next action – this 
outcome is a terminating next action and 
does not require you assign to worker  
Add and Close 

Select the My under 17 action plan 
Ensure that you complete My Under 18 
action plan, as this will pre-populate onto the 
chairs report. 
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Section 2 My Pathway plan 
 

 

 
You will be brought into the following screen 
 

 
Following the same process Add and record information within Family and social 
relationship, My education, employment and training, My health and development, Practical 
and other independence skills, Where I live and My Finances, if appropriate 
 

Information will only pre-populate if a 
Pathway’s Plan Chairs Report has been 
completed  

Select Add to record information 
regarding Identity 

Record information relating to 
Identity and then Add and Close 
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Sending a request 
 
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

Click onto the request icon  and then click 
onto request 

Select – Required Team Manager 
Authorisation 

Find the appropriate Manager/SP and 
the select ok 

Select  to Save and Close workflow 
step  

And the following message will appear and click 
on Yes 
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Senior Practitioner/Team Manager 
 
Completing a request 
 
 

The Pathway Needs Assessment request will be in your Incoming Requests folder 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
And you will be brought back into the Pathway Needs Assessment 

 
 

 
 

Left click onto  and then 
resume work from the 
Incoming Request folder 

 

The SP/TM and will read and 
comments and tick Manager 

Click onto the request icon  
and then click onto request 
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Click onto the Team Manager 
Authorisation 

Click into completed and 
then ok 

Select  to FINISH workflow step 
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Initial Under 18 Pathway Plan Social Work Report 
 
Social worker 

 
The social worker will start work on the initial Under 18 Pathway Plan Social Work Report,  

 
Please note The social work report MUST be completed before the IRO starts the 
Initial U18 Pathway Plan and should be completed at least 5 days before the review 

 
 

 
 
And you will be brought into the Initial Under 18 Pathway Plan Social Worker’s Report  

 
 

 
 
 
 
 
 
 
 
 
 
 

Left click onto and then start work  
From the Incoming work folder or on 
the person summary screen  

Complete Section 1 - 2 

Section 3 Overall Care Plan – the proposed care plan, a 
CLA Review will prepopulate from the Update Childs plan 
Click on Add if you want to add to the Plan 

https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://en.wikipedia.org/wiki/File:Info_icon_002.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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Section 4 – 9 - will pre-populate from the Pathway Needs Assessment 
The Action section is included within Section 4-9 
 
 

 
 
 
Please note that the Team Manager should send request to the IRO to notify them that the 
SW Report has been completed and then FINSH workflow step 
 

 
Once all sections have been completed and all Requests have been sent 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

And if you wish to Add to the actions click onto Add 
 

Select  to FINISH workflow step 
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Initial U18 Pathway Plan 
 
 
The IRO will be assigned Initial U18 Pathway Plan from the Second or Subsequent 
Review will find the workflow step within the future work or Incoming folder 

 
Once IRO has received notification that the Initial Under 18 Pathway Plan Social 
Worker’s Report has been completed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
And you will be brought into the following screen 

 

 
 
 

Left click onto and then start 
work  
From the Incoming work folder or 
on the person summary screen  

 

Complete Sections 1 – 3 

Section 5 Proposed Pathway Plan, Proposed care plan, 
Identity, Family and social relationships, My education, 
employment and training, My health and development, 
Practical and other independence skills, Where I live, and 
My finances will pre-populate from the Initial Under 18 
Pathway Plan Social Worker’s Report 
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From the next actions Select the following: 
 
Child or Young person’s U18 Pathway Plan - Assigned to Social Worker 
Social Worker’s Report for Subsequent U18 Pathway Plan Review Assigned to Social 
Worker. 
U18 Pathway Plan Review Assign to IRO 

 
Once all next actions added  

 
 
 
 
 
 

IRO to record recommendations with the 
text field 

Complete Sections 5 – 7 Next Actions and 
select Add 

Select  to FINISH workflow step 
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Child or young person’s U18 Pathway Plan 
 
Once the Review workflow step has been finished by the IRO, they will have assigned to the 
social worker/ the updated Child or young person’s U18 Pathway plan.  
 
Based on the recommendations and views of the IRO the social worker will update the child 
or young person’s care plan. 
 
 
Social Worker 

 
 

 
 
And you will be brought into the following screen 

 
 

 
 
 
 
 
 
 
 
 
 

Left click onto and then start 
work  
From the Incoming work folder or 
on the person summary screen  

 

Complete Sections 1 and Section 2 My 
Pathway Plan - The IRO views and 
recommendations will prepopulate from 
the Review,  
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Please note, you can amend delete or Add more information to Identity, Family and 
social relationships, My education, employment and training, My health and development, 
Practical and other independence skills, Where I live, and My finances 
 

 
 
 
 
Once you have sent the mandatory Team Manager’s Request and it has been 
completed the Workflow step can be finished 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. Select  to FINISH workflow step 
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Process for existing CLA: Pathway Needs 

Assessment  

 
Must be triggered by age of 15 years 9 months. 

 
 
 

Decision to seek 
accommodation

Pathway Plan Needs 
Assessment

Assigned to worker

Initial Under 18 Pathway 
Plan Review

Assigned to IRO

Social workers report for 
Initial U18 Pathway Plan 

Review
Assigned to worker

 Review U18 Pathway 
Plan 

Assigned to IRO

Social workers report for 
Subsequent U18 

Pathway Plan Review
Assigned to worker

Child or Young person s 
U18 Pathway Plan 

Assigned to worker
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Decision to Seek Accommodation 

 
Social Worker/Manager 

 
 

 
 
 
If the Child/young person is 15 years 9 months the following next actions should be 
selected. 
 
Pathway Plan Needs Assessment – Assigned to Social Worker 
Social Worker’s Report for Initial U18 Pathway Plan Review Assigned to Social Worker. 
Initial U18 Pathway Plan Review Assign to IRO 

 
 
 
 
 
 
 


