
Referred to Camden 
Carers

Relevant practitioner 
Completes Carers 

Conversation (or review) 
(MOSAIC)

One off Direct Payment 
offered to the person

Camden Carers completes 
Carers Conversation (or 

review) (MOSAIC)

One-​off Direct Payment 
offered to the person

Funding authorisation 
completed by Prevention 

and Wellbeing

If cared for 
person becomes 
known to ASC at 
any point, carer 

would be passed 
to ASC

Direct Payments Team 
set up payment

Payment 
made within
10 working 

days
Authorisation made by 

Team Manager (MOSAIC)Practitioners 
should 

routinely be 
offering Carers

reviews

Is Carer 
known 
to ASC?

Yes

No

Is person 
eligible for 
support?

Yes

MOSAIC updated 
- No Further 

Action

No

Is person 
eligible for 
support?

MOSAIC updated 
- No Further 

Action

No

Yes

Added to Camden Carers 
review folder (MOSAIC)

Added to Carers Review 
folder for relevant 

Neighbourhood 
(MOSAIC)

Annual review cycle 
(NB this can sync with annual reviews of the 

person who is cared for)

Annual review cycle

If cared for person 
stops being 

supported by ASC at
any point, carer 

would be passed to 
Camden Carers

self-​referral/third party 
professional -

via Contact Camden 
(telephone/email), A&R 

(telephone/email) or 
Camden Carers Service

Practitioners in Adult Social 
Care (Neighbourhoods, CLDS, 

MH) and CYPDS

Carers: As-​is,  June 2024

Key: Start Decision
A&R Duty Social 
Worker Action

No Further Action

Carers 
Conversation 

offered

Neighbourhoods 
Social Worker 

Action

Camden Carers 
Action

Prevention and 
Wellbeing request for 

conversation/review to 
be picked up by the 

relevant MH team.  P&W 
case note (MOSAIC)

Prevention and 
Wellbeing 

Action

Passed to Direct Payments 
Team

Practitioner to set up 
Direct Payment 

(MOSAIC) and notify 
Direct Payments Team 

when completed
Is the 

person 
supported 
under MH?

No

MH Action

MH practitioner 
completes Carers 
Conversation (or 

review)  (Word Doc)

Yes

Is person 
eligible for 
support?

One off Direct 
Payment offered to 

the person

Authorisation made 
by Team Manager 

(Word Doc)
Yes

MH Admin worker to 
complete MH carer workflow 
on the system, upload Word 

Doc, case note, and purchase 
the DP (as instructed by MH)

MOSAIC updated 
by MH Admin - No 

Further Action

No

Added to Carers Review 
folder for for relevant MH 

team

Direct 
Payments 

Team Action

Carer 
identified 


