Key Performance Indicators Definitions
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Child Protection

Number of Children Subject of Child Protection Plan
The number of Children who are the subject of a Child Protection Plan on the snapshot date.

Child Protection Plans are recorded as registrations. They are visible in the ‘Child Protection History’
screen on Mosaic. They are created using ‘Initial Child Protection Conference’ steps and ended using
‘Review Child Protection Conference’ steps.

The start date of a Child Protection plan is the date of the ICPC and the end date of the Child
Protection plan is the date of the RCPC where the child is deemed no longer to require a Child
Protection Plan.

% Children Subject of Child Protection Plan with up to date Core Groups

Numerator
Of those in the denominator, the number whose Core Groups were up to date on the snapshot date.
A child’s Core Groups are up to date if, on the snapshot date:

e There have been no Core Groups held during the current plan, but less than 10 calendar days
have passed since the start of that plan

e lessthan 42 calendar days (6 calendar weeks) have passed since the last Core Group or
Review Child Protection Conference (whichever is most recent).

Denominator
The number of children who were the subject of a Child Protection plan on the snapshot date.

Rate of CPP per 10,000 under 18 population
Calculation: (Numerator/Denominator) * 10000

Numerator
The number of children who were the subject of a Child Protection plan on the snapshot date.

Denominator
The 0-17 population in Camden on the snapshot date. This figure is the latest population estimate
that was available on the snapshot date, not necessarily the latest overall.

% Children Subject of Child Protection Plan with up to date reviews

Numerator

Of those in the denominator, the number whose review child protection conferences were up to date
on the snapshot date. A child’s review child protection conferences are up to date if, on the snapshot
date:

e There have been no review conferences held during the current plan, but less than 91
calendar days (3 months) have passed since the start of that plan.

e Less than 183 calendar days (6 months) have passed since the last review conference during
the current plan.



Denominator
The number of children who were the subject of a Child Protection plan on the snapshot date.

% Children Subject of Child Protection Plans with up to date visits

Numerator

Of those in the denominator, the number whose visits were up to date on the snapshot date. A
child’s visits are up to date if, on the snapshot date, less than 10 working days have passed since the
latest visit, if there has been one, or the start of the plan.

Denominator
The number of children who were the subject of a Child Protection plan on the snapshot date.



Children in Need

% Children in Need with up to date reviews

Numerator

Of those in the denominator, the number whose ‘Child in Need’ reviews were up to date on the
snapshot date. A child’s ‘Child in Need’ reviews are up to date if

e There have been no Child in Need reviews held since the last referral, but less than 91
calendar days (3 months) have passed since the start of that plan.
e Less than 6 calendar months (6 months) have passed since the last Child in Need review.

Denominator
The number of Children in Need on the snapshot date.

% Children in Need with up to date visits

Numerator

Of those in the denominator, the number whose visits were up to date on the snapshot date. A
child’s visits are up to date if:

e There have been no visits held since the last referral, but less than 10 working days have
passed since the latest referral.
e Less than 15 working days have passed since the last Child in Need visit.

Denominator
The number of Children in Need on the snapshot date.



Children Looked After

% Children Looked After in same placement for 2+ years

Numerator

Of those in the denominator, the number who have been in their current placement for at least 2
years on the snapshot date.

Denominator
The number of Children Looked After on the snapshot date who are aged under 16 and have been
looked after for at least 2 and a half years.

% Children Looked After with 3+ placements in the last 12 months

Numerator
Of those in the denominator, the number who have had 3 or more different placements in the last 12
months.

Denominator
The number of Children Looked After on the snapshot date who have been looked after for at least
12 months

% Children Looked After with up to date Dental Checks

Numerator
Of those in the denominator, the number whose dental checks are up to date. A child’s dental
checks are up to date if:

e They are aged under 2 and
o They have no dental checks or health assessments recorded, but it is less than 6
months since the child became looked after
o Itisless than 12 months since the child’s last dental check or health assessment
e They are aged over 2 and
o They have no dental checks recorded, but it is less than 6 months since the child
became looked after
o Itisless than 12 months since the child’s last dental check

Denominator
The number of Children Looked After on the snapshot date.

% Children Looked After with up to date Health Assessments

Numerator

Of those in the denominator, the number whose Health Assessments are up to date. A child’s Health
Assessments are up to date if:

e There the child has not had a Heath Assessment during the current period of care, but less
than 20 working days have passed since the child became looked after.
e The child is aged under 4 and they have had a health assessment in the last 6 months



e The child is aged over 4 and they have had a health assessment in the last 12 months

Denominator
The number of Children Looked After on the snapshot date.

% Children Looked After with up to date reviews
Numerator
Of those in the denominator, the number of children with up to date reviews at the end of the
period. A Child’s Looked After Reviews are up to date if:
e |[f there have been no CLA reviews during the period of care then the first review is due 20
working days after the period of care start date.
e If the last review was the first review then the next review is due 91 calendar days (3
months) after the last review.
e Inall other cases the next review is due 6 calendar months after the last review.

Denominator
The number of Children Looked After on the snapshot date.

% Children Looked After with up to date supervision

Numerator

Of those in the denominator, the number whose supervisions are up to date. A Child Looked After’s
supervisions are up to date if:

e The child has a supervision recorded within the last 2 calendar months
e There is no supervision recorded on the child’s record and less than 2 months have passed
since the child was allocated to their current worker.

Denominator
The number of Children Looked After on the snapshot date.

% Children Looked After with up to date visits

Numerator
Of those in the denominator, the percentage whose visits are up to date. Please see the ‘Glossary of
Terms’ document for details on how whether or not a child’s visits are up to date is calculated.

Denominator
The number of Children Looked After on the snapshot date.

% Placements starting where placement change meeting held on time

Numerator

Of those in the denominator, the percentage where a placement change meeting was held within 3
calendar days of the placement starting. Please see the ‘Glossary of Terms’ document for how
Placement Change Meetings are recorded.



Denominator
The number of Children Looked After Placements which started in the period.



Care Leavers

% Care Leavers in Education, Employment or Training

Numerator

Of those in the denominator, the number who are recorded as being in Education, Employment or
Training. Please see the ‘Glossary of Terms’ document for how being in Education, Employment or
Training is recorded.

Denominator
The number of Care Leavers on the snapshot date.

% Care Leavers in suitable accommodation

Numerator
Of those in the denominator, the number who are recorded as being in suitable accommodation.
Please see the ‘Glossary of Terms’ document for how being in suitable accommodation is recorded.

Denominator
The number of Care Leavers on the snapshot date.

% Care Leavers in Touch

Numerator
Of those in the denominator, the number who are recorded as being in touch. Please see the
‘Glossary of Terms’ document for how being in touch is recorded.

Denominator
The number of Care Leavers on the snapshot date.

% Care Leavers with up to date pathway plans

Numerator

Of those in the denominator, the number who are have up to date pathway plans. Please see the
‘Glossary of Terms’ document for details on how whether or not a child’s pathway plans are up to
date is calculated

Denominator
The number of Care Leavers on the snapshot date.

% Care Leavers with up to date visits

Numerator

Of those in the denominator, the number who are have up to date pathway plans. Please see the
‘Glossary of Terms’ document for details on how whether or not a child’s visits are up to date is
calculated

Denominator
The number of Care Leavers on the snapshot date.



CYPDS

% Children allocated CYPDS with up to date Supervision

Numerator

Of those in the denominator, the number whose supervisions are up to date. A child or young
person allocated to CYPDS has their supervisions are up to date if:

e The child has a supervision recorded within the last 2 calendar months
e There is no supervision recorded on the child’s record and less than 2 months have passed
since the child was allocated to their current worker.

Denominator
The number of children and young people allocated to CYPDS on the snapshot date

% Children allocated to CYPDS with up to date visits

Numerator
Of those in the denominator, the number whose visits are up to date. A child or young person
allocated to CYPDS has their visits are up to date if:

e There have been no visits held since the last referral, but less than 10 working days have
passed since the latest referral.
e Less than 15 working days have passed since the last Child in Need visit.

Denominator
The number of children and young people allocated to CYPDS on the snapshot date

Assessments

Number of Child & Family Assessments completed
A count of the number of Child & Family Assessments where the assessment end date falls within the
period.

These could be initial or repeat assessments.



