
Person 
discharged 

from hospital 
via Pathway 3

Placement Review Team 
completes initial 6-​week 

placement review, 
considering potential for 

skills gain

Permanent 
placement?

Placement Review Team Social 
Worker completes review and all 

necessary actions (funding 
authorisations, DOLS, tenancy 

relinquished etc)Yes

Placement Reviews 
Team complete 
annual review

Neighbourhood Social Worker 
facilitates back into the 

community with the right 
reablement support in place and 
taking into account carer's needs

No

2. Hospital discharge into residential/nursing home (Pathway 3)

1. Person discharged home (Pathway 1)

Hospital Social Worker 
completes initial 6 week 

review 

Placement Reviews 
Team Social Worker 
completes annual 

review

Hospital Social Worker ends 
Reablement POC and case is closed

No

Key: Start

Integrated 
Discharge 

Team Social 
Worker Action

Neighbourhood 
Team Social 

Worker Action

Placement 
Reviews Team 
Social Worker 

Action

Decision

Does the 
person have 

ongoing 
support 
needs?

Hospital Social Worker makes any 
required changes to reablement POC 

or existing care package and takes 
into account carers' needs

Can the 
person be 
supported 
at home?

Yes

Yes

Permanent residential placement 
required -​Hospital SW would seek 

interim placement and tasks to 
Neighbourhood SW. 

 Neighbourhood Social Worker 
completes all necessary actions 
(funding authorisations, DOLS, 

tenancy relinquished, CHC checklist 

No

Placement reviews following hospital discharge: As-​is,  June 2024

Placement Review 
Team completes initial 

6-​week placement 
review, including 

carers

Neighbourhood Social 
Worker forwards to 
Placement Reviews 

Team

Neighbourhood Team 
complete annual 

review of care 
package, including 

carers 


