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Start where it matters - Camden’s children and families
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these are pictures of Camden children,
young people and families.

They are incredible people. They are
why you’re doing what you’re doing.

We exist to help them to feel strong and to thrive -
and it’s an honour to serve them.




Camden the Place

Camden is a very special borough. Its communities are its bedrock,
and it has something for everyone. It is a proud, vibrant and
diverse place, where people look after each other and
participation matters.

When our residents say #WeMakeCamden, they mean it.

In your first month working here, please spend a lot of time
outside exploring Camden. Take a walk with your supervisor or
someone in your team who lives in Camden. Visit the parks or
markets, or do our treasure hunt of community centres. Or just
jump on the tube, bus or your feet to explore it for yourself.

Really take the time to connect with Camden as a place and what
its like to live here, grow up here, and raise a family here.

Watch these two short films to find out more about the people
and places that make Camden

Camden 50 - exploring the borough

What is Camden? | Love Camden



https://www.youtube.com/watch?v=oCJf74O7M3E&feature=youtu.be
https://youtu.be/Z_vYJ6dWv1Q

Camden’s Borough Wide Plan - We make Camden
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We make Camden is the strategic plan for the whole
borough.

It sets out what will be done to keep making Camden
the best it can be — a place where everyone has a
chance to succeed, where no one feels left behind and
where everyone has a voice.

You can read the Camden Plan here About - We make

Camden


https://www.wemakecamden.org.uk/about/

Camden’s Plan for Children and Families - Resilient Families 2021

have the resources
that they need

life of crime, but
those that do offend
ane supported

Young carers have

the support to anjoy

their childhood and
‘to thrive

All children looked
after feel a sense of
belonging and the
roots to grow and
wings to fiy

All children and
les have someons
to wrn to especially
during the dark and
difficult moments

Children and families
want to contribute to
their communities

Children and families

Young people ane
involved in their
communities

have a woice in decision 5
affecting their lives

Camden Resilient
Famailies

Our ambition is for all
children and families to live
safe and happy lives in
Camden

We want to make Camden a better borough - a place
where everyone has a chance to succeed, where nobody

gets left behind and, everybody has a voice.

camden ,.h ‘ﬁ
Children's

Trust
Partnership Board

€3> Camden

clean air to breath

CONTRIBUTE

ACHIEVE

&
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EQUALITY

PROSPER

Ewery mother to have
access 1o good
matemity care

Support for families
in maintaining a
haalthy walght

Resilient Families is Camden’s plan
specifically for children and families.

It sets out the borough’s ambitions for all
children and families who call Camden

home.

Resilient Families helps achieve the We
Make Camden strategy.

And all your work will contribute to
helping achieve these ambitions.

You can read more about Camden
Resilient Families here

Camden-Resilient-Families-

Reduction of
aveldable mortality
and morbidity dus to
asthma and promotion
of asthma in schools
and the community

Ability 1o strive for
good mental health
nd wellbaing and be
able to seek quality
hadp whisn nissdsd

High vaccination
ratles across the
borough to protect
ouwr population from
Infectious dissases

Children with
complex SEND

Framework.pdf (cscp.org.uk)

needs & supported
in the borough



https://cscp.org.uk/wp-content/uploads/2022/03/Camden-Resilient-Families-Framework.pdf

What Camden Families Say is Good Help

The Good Help for Families Manifesto
BAD HELP.. -

Goodhefpmakes e fel empowered o se.
‘my own experience to help others

mmmwmmu
| Makes me feel respected

We are the Camden Family Changemakers Expert Parents Group. To achieve Resilient Families

We are 20 parents and famil.y members, who come from 12 Camden wards, MM*,_M,““ mwm,.“,..m“ am b |t 10NS ) we nee d tO ma ke
represent 11 different ethnicities and have children ranging from newborn m Mm';';; mﬂm o T supported .
to young adult ot uappad syt oo sure the help we give to
mmm dﬂm
In January 2021, we came together to create a design vision for good help kit i C h | I d ren an d fa m | | | es | S 800 d
for families after COVID, whenever that may be. Bad help can create a negative ot wacs S g
ey B
Our Camden community is special to us. Whatever storms may be coming seeking help h e | p .
after COVID, we want to make sure every Camden family has the help and Colpadiclndd i ”?::;‘m WMBm&f::”mm feel
BRI i toert e GOOD HELP..
Camden is strong. We have come through so much already. The help we all confidence which Makes RhAAE g, et can be iring and bl L o B gy ot HHR
Sy open up o prfsionss iyl Camden families told us what
VALVES OF 600D HELP - HOW 660D HELP SHOULD FEEL
This is our design vision to achieve good help for families after COVID. gO (0] d h e I p S h ou | d | 00 k an d fe e I
s
PRINCIPLES FOR 6OOD Who? A llke In-our Famlly
HELP - WHAT 606D bl o Why? € What makes Changemakers Project in 2021.
(everyone needs some kind Because everyone should be able to this wnlgue te Where?
HELP SHOVLD BE of help!) when they need it Camden? _
Help should be offered by ¢ Because the quality of help shouldn't depend on Somewhere that is easy to
‘whoaver WANTS to help 3 3 access
i ' LT How? Hepmomdmaoud | T Please read the Changemaker
DA . Because asking for help should never be scary, and By protecting and preserving services represent our fexibiliy for different
d formal ¢ .
e ‘ shukd besenas postve g, By bringinghelptoether ok  more comneted e sysemovrall  Community'sliversity, | lrs v o Manifesto and the Good Help
mﬂm‘mfm‘:‘f‘ When? 8 m b w‘omm"w‘“ Byp g a'one-stop shopl' of dl:::' fe of what support Helpin IS o . .
ol i slne sl el for Families principles on the
pororce) IR ooccnrocss, BEEE . .
e peowt 1l i impactonyourlife nd e cidns cucomes the it e & and gives us a voice to ¢ link below to find out what
e Because kindness is contaglous, and receiving £/ koiRaccsibie d:zn.:dmmu H
g g00d help makes us want to help others By listening o the people receiving the help they said and reﬂect on the
":":’:"”“"’m‘::m ol 2% B e By Introducing peer-to-peer support, and empowering people to Helpin Camdenvalues ~  '"Plces wealreadygo, . .
andmyrlﬁmmnmm’uwn s ok e o St it e help others residents' eXperiences | ixais ot cones ImpaCt It haS on your Work
m:um-uwmaumme Because : Iways By training i in every to have an overview of and recognises that their
w':::‘“m,dm,g e R W et what help is avallable to level the knowledge stories have meaning  Samevfer hafects ke
between those providing and ol S, —— &/trllnln;hel:) :'mviderss:uﬂwyhavlea!:idorllrlmw'loh:foof :
i jabv itk there should always be i o R g ,‘He:mm,,c:::m v came oy Early Help for children and
“mwmmm by Help should fit into families' timetables and respect what mm By providing flexibility and making it as easy as possible for an individual to be helped mm,',m,::.y::,:m‘ . R
el iy conmiens | askfor e, families - Camden Council

St Pancras Church
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https://www.camden.gov.uk/early-help-for-children-and-families#pxhu

Our Service - Purpose, Values and Aims

Our Purpose

@iving practical and
emotional help,
with love avd care,
so that families can
feel stronger

Our Values

To act with inteqrity, curiosity,
pUrpose, creativity, consistency,
compassion and humility

To uphold family support
practice as rights-based,
ethieal, socially-situated, anti-
racist, anti-oppressive and
non-stigimatising,

with edquity and the wellbeing
of children and families as our
guiding principles

Our Aims

To build relationships that help
create the
conditions for change

To work in strevgths-based
partuership with families

For families +o leave us stronger
Hhan when
they found us

Family Support and Complex Families Service Group

You are part of the
Family Support and Complex
Families Service Group. These are
the purpose, values and aims of
our service.

We expect everyone in the service
to honour these values and aims in
their work with children and
families.

This is because it helps us make

sure

* our help is the Good Help
Camden families told us they
want and need

e our work makes a difference to
the lives of children and their
families

e our work contributes to
Camden Resilient Families and
We Make Camden

€> Camden



Our Service - Who's Who

Becca Dove

Head of
Family Support
and
Complex Families

Families in Focus
Service Manager
Elaine Dunning

Our service group is made up of
7 different services

Our Senior Management Team is
Becca Dove (Head of Service),
Jess Eneberi, Elaine Dunning,
Lauren Small, Lea Christodoulou, and
Caitriona Scanlan (Service Managers).

Our services include Early Help
Coordinators, Family Workers,
Independent Domestic and Sexual
Violence Advisors and Domestic
Violence Navigators.

We have other professionals attached

to our services including
employment advisors, educational
psychologists, consultant

psychotherapists and housing
specialists.



Where Our Service Fits in the ‘Family of Early Help’ in Camden

Our set of services is one of a suite of
services in Camden Early Help. Together,
we provide early help family support
across the life course of a child.

1 whole family support specialising in 0-5s

Camden Council’s Early Help family

2 brief support for up to 12 weeks support offer includes our service,
Integrated Early Years and Youth Early
Help.

FRONT
DOOR

Early Help Coordinators

We all provide family support, working

3 me:l'llllta'msn.ppnrt_fnrﬁ—lﬂnwlﬂls . L
+ parenting with whole families, and each team has

a specialism (early years, teenage years,
parenting etc)

4 long tenn aupport for 12 maonths phus You will be attending the ‘Introduction
to Early Help in Camden’ course to learn
more about how early help works in the
borough —sign up here

6

5 whole family support specialising in 11 +
EARLY HELP FGC

https://camden.learningpool.com/enr
ol/index.php?id=879



https://camden.learningpool.com/enrol/index.php?id=879

Early Help Family Group Conference

We are incredibly lucky in Camden to have family group
conference available for early help families. It is part of
Camden’s early help offer.

A family group conference (FGC) is a a family meeting
where families make plans and decisions about a child or
adult. An FGC is organised and run by an independent
co-ordinator.

‘Family’ includes the child or adult concerned, parents,
extended family, friends and community who are
concerned and care about the child or adult.

Early Help FGC can be used on its own, or as part of your
family casework. It might also be an option as part of
your endings with a family.

CONFERENCE

:,zrg&r&%gg;zgﬂmmm' tl?mdﬁ':i,"f And more information here Family Group Conference -

adult. Camden Council

For more information, contact Tim Fisher or Hina Patel
(on Outlook)



https://www.camden.gov.uk/family-group-conference

Our Service - Priorities

More
reflection on
identity

Regular QA
and more
family
feedback

Seeing
children early
in the work

Management
oversight of
practice

Seeing
families
regularly

Doing helpful,
purposeful work,
writing down
what you did,
following up
actions

These are the priorities of our service
and the things we all focus on in our daily
working lives helping children and
families.

Doing these things well helps us make a
contribution to the Camden Resilient
Families ambitions for children and
families.

And most importantly, it helps makes
sure the work we do makes a difference
for children and families.



Our Service - Our Practice Model

Our service practice model is also called Resilient

Families! Everyone in Early Help is trained in the
Resilient Families Practice Model.

Our practice model is the way we work, think, feel
and act in our work with children and families. It is
informed by two evidence-based approaches.
You’ll be completing training in our practice model
in the first 6 months of starting in your role

You can read more about the Camden Resilient
Families practice model here:

Introducing the Model | Family Early Help
(camden.gov.uk)

Restorative
This means thinking about our work as helping to repair harm, resolve conflict .. .. )
and restore relationships. We think all families have gifts and strengths, and And do the Resilient Families Practice Model
that their networks and communities can help solve problems (helping families introductory e_|earning training here

to 'look in the fridge before the professionals go to the supermarket!’ .
https://camden.learningpool.com/mod/scorm/pla

ver.php?a=541&currentorg=adapt scorm&scoid=1
430



https://ascpractice.camden.gov.uk/early-help-guide/resilient-families-practice/introducing-the-model/
https://camden.learningpool.com/mod/scorm/player.php?a=541&currentorg=adapt_scorm&scoid=1430

Our Service - Commitment to Racial Justice and Equity

Social Supervision:
Ggrraaacceeesss & Structure and
cultural genograms redesign to better

training and support support

for all staff conversation and
reflection about

identity

SMT Sponsor: Jess E
Committee members
2x EH practitioners SMT Sponsor: Becca

2x EH practitioners

Incident/Experience
reporting procedure
to use if we see or
experience racism or
discrimination in
partnership spaces

Mission/inclusion
Statement to use in
partnership spaces

SMT Sponsor: Elaine
Committee
members:

2x EH practitioners

SMT Sponsor: Tim
Committee members
2x EH Practitioners

Our service is committed to anti-racist and anti-oppressive practice
and it is an integral part of our practice model. You’ll be completing
the Councils anti-racism training in your first 6 months in your post.

Here are the 4 racial justice goals that our service is working toward.
You can learn more about our service approach to anti-racist & anti-
oppressive practice here:

https://ascpractice.camden.gov.uk/early-help-guide/resilient-
families-practice/resilient-families-an-anti-racist-and-anti-oppressive-
practice/what-do-we-mean-by-anti-racist-and-anti-oppressive-

practice/

And have a look at our service Black Lives Matter Resource
Repository here for resources to help you in your daily practice
https://ascpractice.camden.gov.uk/early-help-guide/family-early-
help-covid-guidebook/black-lives-matter-resource-repository/



https://ascpractice.camden.gov.uk/early-help-guide/resilient-families-practice/resilient-families-an-anti-racist-and-anti-oppressive-practice/what-do-we-mean-by-anti-racist-and-anti-oppressive-practice/
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/black-lives-matter-resource-repository/

Our Service - How We Quality Assure Our Work
why does

l

Wmatter to
We seek +M6 chlld
feedback from
families at avld +M6

regular

intervals in the PaI"GVH'?

work

Quality assurance helps us make sure our
helping children and families in the best possible
way, and that we can constantly learn and reflect
on what we do.

We consistently Our starting point for QA by reflecting on ‘why
d?;fedc'ttijgd does it matter to the child and the parent’ and
practice to take a ‘what would a child or parent say about this’.

look at our work

We do our QA in lots of ways, and you can read
more about our approach here
fscf-ga-framework-november-2020-v4.pdf
(camden.gov.uk)



https://ascpractice.camden.gov.uk/media/3151/fscf-qa-framework-november-2020-v4.pdf

Is the help helping? What Camden families say about our family work

- - .
=7 Camden Early Help Family Feedback _ _
The thing | value most about my family worker is... The most important people in our work are
They listen children and families, so we ask them regularly
They show me they care about me and ... [k whether we’re making a difference in their “VGS,
They help me with practical things 69% and in what ways.

They do what they say they will

They are there for me when | need them . .
We use a relationship feedback form to help us

They don't judge me with this. We ask families if they would mind filling
They help me with emotional things [RE3 it in a regular points during our work with them.
They:ax.cn ine whea yrs nset Every 3 months we look carefully at what they’ve

Something else [N told us and learn from it.
Other Feedback We Have Received

They are organised [y

Find alot of happiness and love working

(13 : You’ll be using this form a lot in the coming weeks,
with my worker. She helps to relax my q find it h
99 99 and you can find it here
66 . : : :
He wa§ humourous which made. my children feel at ease. We enjoyed the Yldeo calls and How Are We Doing? (office.com)
the children looked forward to his calls. He always encouraged us and praised us and
PP acknowledged our efforts. 99

My family worker showed empathy, cared for me and supported me throughout my difficult situation.”


https://forms.office.com/Pages/ResponsePage.aspx?id=NEqPXtsrVEi7QrTQx9AkbKjIKE5i8j5Bnc4nEKwbkB5UNTY1N09OVTc4RkU1WEpIUDZRV0dUT0lOTy4u

Our Service - Assuring the Quality and Impact of our Work

How family
workers

contribute
to QA

We all have a role to play in and a contribution to make to QA.
There are lots of opportunities for you to help shape our service
and to co-produce our QA including:

* Sharing thoughts, reflections and suggestions with your line
manager

e Contributing to team and whole team spaces, such as team
meetings, reflective group supervision and peer audits.

* Completing anonymous surveys which are sent out regularly

* Being a member of or contributing to staff committees such as

“The Racial Justice and Equity Organising Committee”




Our Service - Audit Activity

What can you expect from the auditing process?

Resilient Families audits are allocated randomly every other month by the
Practice Lead.

“ I do value the learning,
discussion and feedvack ...
it's good to know what is
working well and where +o
improvel” Lonanve-
Transformation Team

The audits are completed by a Manager from another part of the service. This
is to allow for more objectivity and to create a safe and transparent space for
workers.

In order to gain your perspective, and to speak to the person who knows the
family and their journey best, you will be asked for your “Worker Reflections”
before the audit starts. This is an opportunity to reflect on your experiences of
working with the family and the help you received to do this.

After the audit is completed, the auditor will arrange a “3 way meeting” to
discuss the findings of the audit, focusing on strengths and considering any
areas for development/recommendations.

You can expect to have a case audited once every 3-6 months, however it may

be more regular if we have themed audits looking at particular practice areas
such as CSE.



A vwote from a parent:

“Sou exist o serve.Camden childrew and e and helpi
change thelr lives m whatever way makes w

DCOBESS, every action, every decisio
o the very best of your abilities

Everything you do, evel
+o you doingtg

It ou can’t say howsoinething helps you do that,
then maybe Jou shouldnt be doing it”
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Your Wellbeing,

We are absolutely committed to you living well at work. Your supervisor will make
space in every supervision to reflect with you on your wellbeing, and we'll be using
the Wellbeing Passport to help where needed

Our Wellbeing Passport (sharepoint.com)



https://lbcamden.sharepoint.com/sites/Essentials-News/SitePages/our-wellbeing-passport-is-here.aspx

Mour Asplrations

We want to do as much as we can to make sure you can realise your ambitions,
aspirations and potential, whatever that means for you -Camden has a range of
ways to explore your development including mentoring, career coaching and
aspirations discussions with your supervisors. Log onto the L and D hub using the
button below on your laptop home page

L&D

Learning and Development




Early Help

New starter information
Please ensure you read the new starter information on Camden intranet “Essentials”

Essentials - Being a new starter (sharepoint.com) v

Probation

All new employees to Camden are subject to a 6 month probationary period, with exception to ASYE Social Workers who are subject
to a 12 month probationary period. Fixed term staff, staff who have previously worked as agency workers and new joiners who have
worked in other local authorities are subject to a probationary period.

Probation (sharepoint.com)

Sickness

Camden expects all employees to attend work on a regular basis and do their job, however, we accept that in the event of genuine
sickness absence, that this may not always be possible. We want to deal with sickness absence sensitively and support our
employees, however, we also need to give consideration to maintaining our services and reducing the negative impact that sickness
absence can have on the organisation.

Sickness Absence Management (sharepoint.com)

Leave
Camden provides a range of paid and unpaid leave to support staff balance work and other life demands. You will find more
information on the these leave types by clicking the title below and forms are available at the bottom of the page.

Leave (sharepoint.com)



https://lbcamden.sharepoint.com/SitePages/Find%20out%20about/Being-a-new-starter.aspx
https://lbcamden.sharepoint.com/sites/Essentials-HR/SitePages/Probation.aspx
https://lbcamden.sharepoint.com/sites/Essentials-HR/SitePages/Sickness-Absence-Management.aspx
https://lbcamden.sharepoint.com/sites/Essentials-HR/SitePages/Leave-entitlement.aspx

General Learning and Development v

Mandatory training '

All Camden staff must complete mandatory training when starting at Camden and at regular points during
your employment — regardless of your role or level.

This is to make sure we are all equipped with the latest information and skills to do our jobs safely and deliver the best possible results

for our residents and communities.
You complete your mandatory learning on the L&D Hub.

Learning and Resources
'Learning and Resources' (L&R) are online and classroom-based learning courses, webinars, e-learning and other resources including
articles, videos, podcasts, and top tips.

L&R packages either cover a specific topic at introductory, intermediate and advanced levels or refer to learning for a particular role or
service. This learning will be complemented with signposting to other relevant recommended sources of information.

Using the L&D packages you can select the learning applicable to your current role, and explore learning around future roles or areas of
interest.

Look through all the Learning and Resources available and explore your learning opportunities with your supervisor.



https://camden.learningpool.com/course/index.php?categoryid=123
https://camden.learningpool.com/totara/dashboard/index.php?id=3

Early Help
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Learning Pathway for Early Help staff

Introduction / Induction

In this section you will find learning and resources for all staff across early help. Here
you will also find your mandatory learning.

In addition to the general Learning and Development offer,

@ Corporate mandatory learning @) ] . ]

Early Help makes an extensive learning pathway available
@ Introduction to Resilient Families e-learning module O for our staff.
@ Resilient Families practice training O o . . .

This is because there will be specific knowledge, skills and
@ Resilient families practice guide O expertise that will be helpful to you in your family work.
@ Camden early help friends workshop O

You can find the Early Help Learning Pathway here
@ Early help assessment practice learning offer: Foundation training @)
@ Mosaic training (previously Framework-i) - Bookings are made by line @) https://ca mden.lea rningpool.com/cou rse/view.php?id=
managers for staff only. 1252
@ Working with fathers for early help practitioners @)
@ Safeguarding the welfare of children and young people online workshop O
@ Learning and resources: Safeguarding awareness and management O
@ Child exploitation and extra-familial risk for early help O
@ Learning and resources: Domestic violence and abuse O


https://camden.learningpool.com/course/view.php?id=1252

Family Early Help Guidebook ];1 Help

v

COVID Weekly Email Updates & Slide FSCF Procedures During COVID

Packs

§]

Family Early

Help COVID
Guidebook

Your go-to resource for anything relating to our early help

pirect Work Ki work is our Family Early Help Guidebook microsite.

Black Lives Matter Resource Repository

Here you will find links to a wealth of information and
e e resources to help you in your daily work with families,

COVID crisis, and inf ti bout . . . . . .
range of subject that may be heofuli Technology for e including our policies and procedures, and information
oL i Workers During COVID about the wide range of resources, services and supports

Each tab is labelled with a subject Click ava | | a ble in Ca mden .

on the subject you are interested in.

If you want to go back a section, click the
box marked 'Family Early Help' in the top

left hand corner.

If you press the grey 'home' button, it will

take you to the Family Early Help landing

page. To get back to the Guidebook, click 5 . .

the green oblong tile marked ‘Family Fa mi IV Ea rlv H el p COVI D G U |deb00k | Fa mi IV Ea r|V H el p
Early Help Guidebook' on the landing

e (camden.gov.uk)

If you are in any doubt about the process
and procedures we are following during Housing Repairs
COVID, please contact your line
manager

Your manager will give you an induction to the Guidebook,
and you can find it here

€= Camden


https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/

FSCF Procedures

Please ensure to follow these links and familiarise yourself with the following procedures, policies and guidance in your first two weeks:

Start Here - Induction, Workflow, Timelines, Mosaic and Dashboard | Family Early Help (camden.gov.uk)

When You Start Working with a Family - Privacy Notice and Resilient Families Tools | Family Early Help (camden.gov.uk)

Face-to Face Visits - Lone Working & Assessing Other Risks | Family Early Help (camden.gov.uk)

Assessments, Plans and TAF Guidance | Family Early Help (camden.gov.uk)

'Stepping Up' Escalation Procedures | Family Early Help (camden.gov.uk)

Working from Home Guidance | Family Early Help (camden.gov.uk)

Material Support Fund Policy and Procedure | Family Early Help (camden.gov.uk)

General Policies and Procedures | Family Early Help (camden.gov.uk)



https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/start-here-induction-workflow-timelines-mosaic-and-dashboard/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/when-you-start-working-with-a-family-privacy-notice-and-resilient-families-tools/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/face-to-face-visits-lone-working-assessing-other-risks/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/assessments-plans-and-taf-guidance/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/stepping-up-escalation-procedures/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/working-from-home-guidance/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/material-support-fund-policy-and-procedure/#main
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/general-policies-and-procedures/#main

Family Early Help Direct Work Kit Bag

Uses of direct work

I ———— T The Family Early Help Direct Work Kit Bag contains a
perceptions of his/her life wealth of ideas for the sessions and visits you will do with

* Disengagement work children and families.
* Explaining plans for the future

* Addressing current areas of concern Doing direct work — spending time with children and

families - is absolutely essential to helpful and purposeful
family support, and you will be seeing your families and
children once a fortnight as a minimum.

* Facilitating identity formation
* Increasing child’s knowledge of self

* Reintegration of early life events

* Focusing on life-long matters

All of the resources, tools and activities in the Direct Work

DIRECT WORK WITH CHILDREN Kit Bag can be used remotely or face to face.

General points

You can find the Direct Work Kit Bag here

. ’ADI;RECT:TWORK'CREATESTHECONDITIONSFORTHEMJTOSPEAK-NOTTHE Direct Work Kit Bag | Family Early Help (camden.gov.uk)
U

* THE FIRST AIM OF DIRECT WORK IS UNDERSTANDING THE CHILD'S PERCEPTIONS OF
SELF AND OTHERS; IT MEANS BEING AN ‘ACTIVE’ LISTENER, NOT AN ACTIVE AND
BUSY DOER

*+ DIRECT WORK MEANS ‘BEING STILL' IN ONE’S SELF — remember Jill Comfort’s phrase
‘exceptional heed’ - IN ORDER TO RESPOND TO THE CHAOS IN THE CHILD = AGAIN, IT
IS ABOUT ‘BEING’, NOT ‘DOING’

* WORKERS NEED SELF-AWARENESS SO THAT THEY CAN DIFFERENTIATE THEIR
FEELINGS FROM THOSE OF THE CHILD - (need for child observation skills)

* SOMETIMES DIRECT WORK INVOLVES USING MATERIALS OR TECHNIQUES, BUT IT IS
MORE THAN THAT: /T IS TH IN RELATIONSHIP TO THE CHILD. . ... BUT
ALWAYS TAKE A KIT-BAG (see later)
se
& C d
s > Lamaen



https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/direct-work-kit-bag/

.Early Help

v

When you first start as a Family Worker in Camden, you will get introduced to our workflow. Our workflow is two things:

Early Help Workflow

What is the Early Help Workflow?

1. the helping journey we go on with families, and the timeframes we give ourselves to complete pieces of work along
the way

2. the way we record that work on Mosaic

Here is a visual timeline of how our workflow works! It sets out what to do at each stage of the helping journey, and
when you should aim to complete them by.

For more detailed information about the EH workflow please follow this link to the guidebook:

FSCF Procedures During COVID | Family Early Help (camden.gov.uk)



https://ascpractice.camden.gov.uk/media/4044/early-help-workflow-visual-long.pdf
https://ascpractice.camden.gov.uk/early-help-guide/family-early-help-covid-guidebook/fscf-procedures-during-covid/

Early Help Workflow part 1

Here is a simple table showing the timeframes for completing each piece of work on the helping journey:

( N
CONTACT & REFERRAL . .
UP TO 3 working DAYS Contact received into MASH and passed to Early help
~ y
f N\
EHRD For EH manager to make decision on referral trajectory (NFA, Casework, step up, EHC assessment etc)
UP TO 3 working DAYS ’ ’ ’

/ \ K For Early help co-ordinators at the EH front door to make contact with the family and the wider \

support network to explore existing strengths and support within the family. Consider additional
support that can be provided by the existing support or community and partner agencies (through the

EH ENGAGEMENT & provision of Information, advice and guidance) where necessary, they will pass on to wider family work
EXPLORATION teams for full casework
UP TO 10 working - For family work teams, this step is used to support initial engagement and relationship building with
DAYS families (incl. children). Contact is made with both parents*, the children in the family and the referrer

to explore the referral and wider support that can be supported by whole family casework

\*If contact with both parents is not possible, this will need to be discussed with line manager j

" J

If you want to print off or save a copy of this simple explainer, you can find it here early-help-workflow-visual-long.pdf (camden.gov.uk)



https://ascpractice.camden.gov.uk/media/4044/early-help-workflow-visual-long.pdf

Early Help Workflow part 2

Here is a simple table showing the timeframes for completing each piece of work on the helping journey:

/ \ /Family workers/case managers have up to 30 days to develop a holistic understanding of the family’s \
EH FAMILY needs. This will involve direct work with both parents and the children in the household, wider circles of
AM\IT support and network checks with professionals/partner agencies
The assessment aims to identify strengths and areas of need and will result in the development of a
UP TO 30 DAYS SMARTer intervention plan in response to the identified needs. Initial TAF is discussed and date

\ J \confirmed during this period /
£ N

Meeting with the family, their professional network and whoever they view to be significant support to
INITIAL TEAM them
AROUND THE EH involvement and current understanding of the family’s existing strengths and areas of needs to be
FAMILY (TAF) discussed
UP TO 10 DAYS Intervention plan to be agreed that clearly identifies goals that promote the overall wellbeing of
\ / \children in the family and who will be responsible each action (plans will be reviewed every 60 days) /
/ \ / Meeting held with the family to review the agreed action plan every 60 days \
TAF REVIEW What is happening in the family currently, does the current plan meet the identified need?

EVERY 60 DAYS What progress is being made towards the plan, what have been the barriers? How might the plan need

\ j \ to change? /

If you want to print off or save a copy of this simple explainer, you can find it here early-help-workflow-visual-long.pdf (camden.gov.uk)



https://ascpractice.camden.gov.uk/media/4044/early-help-workflow-visual-long.pdf

Family Early Help Dashboard
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The Family Support Dashboard give you an overview of all your
families in one single place.

It allows you to keep track of what stages you are at with each family
you are working with. It also lets you know if the current stage you
are at with each family member is within timeframe.

There is also a Family Journey page. This gives you more information
on your families background and allow you to do network checks.
You can get information on previous interventions that have taken
place as well as School Attendance, DVA Contacts, School Exclusions,
YOS Offences, Rent Arrears, Council Tax Arrears, NEET Status and
Free School Meal Status.

Please log on as often as it helpful, but at least one per week, as this will help you in your work. If you are inactive on the dashboard for an
extended period of time, your account will be frozen and will need to be reactivated by the data team.

You can access the dashboard using the link below:

https://qliksense.lbcamden.net/hub/stream/23cc5a02-1f87-4e61-871d-78f490719e10?qlikTicket=uyUrpnljaljy.ktW

Your line manager should ask for you to be set up and to attend training, when you join the team. If you have any problems accessing or
navigating the dashboard, contact Roland Ramos in the early help data team (on Teams or Outlook)



https://qliksense.lbcamden.net/hub/stream/23cc5a02-1f87-4e61-871d-78f490719e10?qlikTicket=uyUrpnljaJjy.ktW

Early Help
Early Help Dashboard User Guide Av

QlikSense Family

Support Dashboard Qllk @

User Guide

You can find a User Guide for the Dashboard on the
Guidebook here New QlikSense Family Support
Dashboard (camden.gov.uk)



https://ascpractice.camden.gov.uk/media/3161/qliksense-family-support-dashboard-user-guide.pdf

Mosaic Case Recording
System

Mosaic is our electronic case recording system. It's where
you will store all the information, casenotes, and documents
recording your time with a family.

Once you start in your role, you will receive a Mosaic log-in.
Your manager will arrange for you to attend training to learn
how to use the system, and support you as you learn.

If you make a mistake, don't worry! Let your manager know
and they can connect you with the Mosaic team who can
help you to correct the error.

Remember everything on Mosaic is part of the chronology
of the family's journey that they might ask to see one day.
So keeping the Mosaic record for all members of the family
up to date, thoughtful and well-cared for is really
important. It is part of family's story and we should honour
it that way.

Think before you write — and use language that you would
be happy to read if it was about you and your family.

2
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Current Work
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People v Organisations ¥ Workers v RGOSR Tools v Help v

Homepage
Welcome Roisin Harper to mosaic. Your last login

was on 12/01/2022 at 953 am

You are accessing the London Borough of Camden
instance in session 8621874,

MOCAIC
BIMOsaiC
You are working as Roisin Harper.

London Borough of Camden Information -
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Camden’s children and families contact service (Front door)
A Child and Family Journey in Camden

Children &
Families
Contact

Service:
Early help and
safeguarding advice,
information and
support for children
and young people
who are vulnerable
and at risk

Multi Agency
Safeguarding Hub
(MASH): including

police & health

First Stop
Early Help

Children’s
Safeguarding
and Social
Work

Brief
Intervention

Team:
Time limited support

Family
Intervention

Team:
Longer term & higher
risk support

=== =2 Consultation & advice
— Referral

Family Group
Conferencing

<

.Early Help




Referral Pathways \ 4

Via Front Door v

Referrals for our service are all received and processed through the Camden Children and Families Contact Service. That service includes a
team of early help coordinators. The team manager is Chloe McKay. Professionals can refer, and families can self refer, by emailing or calling
the Contact Service. All referrals are screened by MASH screening officers, and early help referrals are passed to the Early Help Coordinators
who will decide what should happen next (e.g. whether they can help with information, advice and guidance (including whether a service or
support in the community is best placed to help) or whether formal early help casework from a Council service is the best option.

Early Help Panel

Panel meets once a week. Its role is to make decisions on most appropriate allocation of cases for family work. Panel is used when it is
unclear which Early Help service would be best placed to meet the families needs and a discussion is needed. Panel is also used when
childrens social work want to step down a family from their service to Early Help.

It will be really helpful for you to observe the work at front door, and an early help panel, so you can see what they do and how they
work. Contact Lauren Small or Chloe McKay to arrange this, or talk about it with your supervisor.



Things to do in your first month as a Family Worker:

O Familiarise yourself with the Early Help Guidebook and definitely read the FSCF Procedures page v

L Review the new starter information and start the mandatory Camden corporate training v

0 Complete the Camden Resilient Families e-learning, and book onto the next Resilient Families training (to be arranged by line manager)

L Book onto Mosaic and Early Help Dashboard training (to be arranged by line manager)

L Do some relationship building and contracting with your supervisor — you can find more on this here contracting-supervision-colour-
circles.pdf (camden.gov.uk)

0 Shadow a Family Worker home visit

0 Shadow a Team around the Family meeting

L Shadow Daily Discussion meeting (to be arranged by your line manager)

L Observe the Early Help Panel (takes place each Tuesday 14.30-16.30- contact Chloe McKay and Lauren Small)

L Shadow a Families in Focus Parenting Programme session (to be arranged by line manager)

L Have a guided walk around Camden with a peer or manager — spend time outside exploring Camden and reflect on what you’ve discovered
or learned with your line manager in supervision

L Pop in to Camden community centres, faith organisations, youth centres, VCS, schools etc (to be arranged by line manager)

O Find out more about Quality Assurance in FSCF (contact Jess Eneberi)

O Take your time! Make space to breathe and to reflect on how all this is feeling for you. Talk with your line manager about what you need

more of, less of, something different, to go over thin ain if they feel unclear.

€= Camden


https://ascpractice.camden.gov.uk/media/4157/contracting-supervision-colour-circles.pdf

This might feel a bit overwhelming for a while and there’s a lot to take in whenever we start a new job.
But we’re all here for you and if you ever feel stuck or need help, please do ask. Its always okay to ask questions.

We are very lucky that you chose Camden and we’ll be doing all we can to make your daily work life
rewarding, enriching and joyful.

You are going to make a huge difference to the lives of children and families -
we’re here with you every step of the way.
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