Hospital Discharge workflow - simplified next actions

NEW REFERRAL CHECKLIST

X No services prior to admission OR
X No What Matters Support Plan Updates/Review OR
X No Placement review

Discharge didn’t complete

Reablement support services

Residential or Nursing care

Ongoing community services

No Further Action (NFA)

New client: Purchase Service
(Reablement)

+
New client: Conversation 2 -
progress reablement

)
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New client: Purchase Service
(Residential/nursing)

+
New Client: Conversation 3

New client: Purchase Service
(Personal Budget)

+
New Client: Conversation 3

GUIDE

CONVERSATION 2 New Client: Conversation 2 is assigned to Access and Response for Reablement POC provided at Henderson Court reablement flats. A&E workers will send the
Conversation 2 step to Access and Response.

CONVERSATION 3 Once you have completed Conversation 3 workflow, you will be sending a Review to the relevant neighbourhood team.
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Restart of services

1. NO amendments
NO complexities
3. NO concerns established at

24 hr check +
4. Family/support network in
place

N

NFA - Restart of existing
support

+
Existing client purchasing
workflow step

EXISTING SUPPORT IN PLACE
¥~ Services in place prior to admission OR
v" What Matters Support Plan Updates/Review OR
v" Placement review

Restart of services

1. NO amendments

NO complexities

NO concerns established at

24 hr check +

4. NO Family/support network
in place

w N

NFA - Restart of existing support
+
Existing client purchasing
workflow step
+

Existing client: Contact relevant
team to bring review forward

Restart of services

1. Anamendment (e.g.
increases, reductions,)

2. OR complexities involved

3. OR concerns established (or
all above)

Existing client purchasing
workflow step

+
Existing client: Contact
relevant team to bring review
forward

GUIDE

Reablement support

1. Reablement added
WITH existing ongoing
service

3. OR with a suspended
ongoing service

Existing client purchasing
workflow step

+
Existing client: Contact
relevant team to bring review
forward
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GUIDE

MENTAL HEALTH

Reablement support added

Mental Health only: Purchase
Service (Reablement)

+
Mental Health only: Work
transferred to Mental Health
(outside of Mosaic)

If there is already a service in
place funded by Mental Health

Mental Health only: Work
transferred to Mental Health
(outside of Mosaic)
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