RESTORATIVE CONVERSATION CIRCLE 

Circle aim: 
· To have the difficult discussions that need to occur by using…..
· A highly structured conversations with specific ground rules in order to…..
· Evoke empathy that helps build, nurture and restore healthy relationships so that we can…..
· Acknowledge and repair harm done, put things right, and minimise the risk of future harm 

Circle objective: 
· Bring together all those who have a stake in a specific incident
· Recognise who has been affected
· Explore and acknowledge how they have been affected
· Identify what needs to happen in order to repair the harm caused, and
· [image: ][image: ][image: ]Enables the group to work out how to put things as right as possible
(acknowledgement and credit to Restorative Practices International and Restorative Practices in Schools for the above text and images). 
RESTORATIVE CONVERSATION CIRCLE QUESTION STRUCTURE
	Questions for those who have 
caused the harm
	Questions for those who have 
experienced the harm


	Tell the story
· What happened?
· Tell me your story.
· What was happening when you became involved?
· What were you thinking about when you did that? What do you think about that now?

	Tell the story
· What happened?
· Tell me your story.
· What were you thinking about when this was happening? What do you think about that now?

	Explore the harm
· Who do you think has been affected by what you did?
· Who else may have been affected?
· What do you think it must have been like for them? How did they feel? 

	Explore the harm
· What impact did the incident have on you?
· How have things been for you since?
· What’s been the hardest thing about this for you?

	Repair the harm
· What needs to happen to put things right again?
· What do you think xxxxxx needs to hear from you right now?
· Is there anything else you can think of that might help?

	Repair the harm
· What would make things better for you right now?
· What do you think needs to happen to put things right?




	Reach an agreement
· If this happens again, what will you do differently?
· What do you need from me/us to support you?
· What will the plan for the future include?
· If this happens again, what will we do about it?


	Reach an agreement
· What would you like to see happen as a result of this circle?
· What would make you feel safe in future with xxxxx? What will you notice as different? 
· What do you need from me/us to support you? 
· If this happens again, what will we do about it? 


	Plan follow-up
· When would be a good time to check in with you and see how you’re going?

· What will happen if our agreed outcomes haven’t been reached?


	Plan follow-up
· When would be a good time to check in with you and see how you’re going?



	Optional – you can select up to 2 additional questions from the Restorative Conversation Card. These questions would be asked by the facilitator in the event that, by the end of the conversation circle, there are things you feel haven’t been answered or addressed by the questions above. Here is the Conversation Card G12380 Mark Finnis_A5 (camden.gov.uk)
	Optional – you can select up to 2 additional questions from the Restorative Conversation Card. These questions would be asked by the facilitator in the event that, by the end of the conversation circle, there are things you feel haven’t been answered or addressed by the questions above. Here is the Conversation Card G12380 Mark Finnis_A5 (camden.gov.uk)
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Restorative Questions

. 2
What happened: FOCUS ON
* What were you thinking at the time? THE SELF
* What have you thought about since?
* Who has been affected by what you did?
« In what way?
FOCUS ON

* What do you think you need to do to make things right? “THE OTHER’
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Restorative Practices with Adults

Invites people to share their stories & experiences
in a way that allows expression of emotion...
and seeks solutions

Feeling ireard and understood can itself be very powerful
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In the Restorative Conference,

empathy

is the path through the
negative emotion

The free expression of emotion in a safe environment
enables the participants

to metabolise this negative affect

and work together towards solutions




