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Modern Slavery: Process

It is suspected that someone may be the victim of modern slavery. Discuss with a manager and raise a safeguarding concern.  

What is modern slavery?
· The illegal exploitation of adults and children
· Offences of slavery, servitude and forced or compulsory labour, and human trafficking.
· Can be linked to cuckooing and county lines 
· Is a category of abuse under the Care Act 2014





A safeguarding concern (s42.1) should be recorded and information gathered to ascertain whether the potential victim meets the 3 stage criteria for further safeguarding enquiries under the Care Act.





What is the NRM (National Referral Mechanism)?
· A national framework for identifying and referring potential victims of modern slavery 
· For collecting and collating data on victims and perpetrators
· Potential victims are granted a minimum 45-day reflection and recovery period while their cases are being considered by the Single Competent Authority. 
· Support is provided to them by the Victim Care Contract Provider, which may include accommodation, medical care, legal advice and counselling. 




Gathering information:
· Explain the NRM and seek consent for NRM referral and for police involvement
· Maintain a victim centred approach and be aware of the impact of trauma






Who should do this?
· [bookmark: _Hlk122442207]Allocated workers in Adult Social Care and the Trust should undertake all necessary enquiries, and determine if the 3 stage criteria is met for a s42.2 Enquiry. Note, the safeguarding process and the National Referral Mechanism run in parallel to each other.
· Adult MASH will support in making NRM referrals on behalf of the allocated social worker/service involved, including local authority workers based in the C&I Trust. 
· [bookmark: _Hlk122441967]MASH will complete initial enquiries and NRM referrals for individuals who are not allocated to a worker or team in Adult Social Care or the Trust.
· The council has a statutory duty to notify the Home Office of all potential victims of modern slavery. 
· If consent for an NRM referral was not given, the Duty to Notify must be completed instead, and other support or signposting considered.






Children:
· Child victims, and children of potential adult victims, must be referred to Children’s Safeguarding and Social Work (CSSW).
· Some potential victims aged 18-25 may be care leavers or may be known to the Children and Young People’s Disability Service transitions team - workers must check with the children’s MASH whether they are known.
· Workers must work jointly with CSSW and devise a joint family approach where it is appropriate











NRM Process

NRM process:
· Complete a referral to the NRM via the digital referral portal at www.modernslavery.gov.uk/start 
· Stage 1: The Single Competent Authority has 5 days to make a Reasonable Grounds Decision. During this time, the allocated worker must ensure the victim is safe and liaise with housing to resource emergency or temporary accommodation. 
· If positive, this means the person can access support from the Victim Care Contract Provider (VCCP) and be allocated a support worker. The allocated worker must refer the victim to the Salvation Army for safer accommodation and support. 
· Stage 2: The SCA has 30 days or more to reach a Conclusive Grounds (CG) decision
· If positive, this will trigger a 45 day move-on period and recovery needs assessment (RNA) coordinated by VCCP
· If negative, the individual has 9 days in which to leave support. The Local Authority can request a reconsideration.













For full information on modern slavery processes and practice, please refer to Camden’s Modern Day Slavery and Trafficking Guidance and Procedure. 
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