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The complete Three 

Conversations 

workflow chain  
 

 

Recording initial contact 

 

 

 
 
What matters - Stay well and 
connected 
 
 
 
 
 
 
 
What matters – Help when you 
need it 
 
 
 
 
 
 
What matters – Building a good 
Life 
 
 
 
 
 
 
Reviewing ongoing services  
in place 
 
 
 
 
 
 
 
 

Initial Record 

Conversation 1 

Conversation 2 

Conversation 3 

Support plan 

updates/ review 

Completed 

on A&R 

Duty  

Placement review 

OR 

Looking at short 

term intervention 

during a period of 

instability 

(reablement 

included in this 

step) 

Looking at 

eligibility and 

potentially ongoing 

services 

Reviewing ongoing services in 

the community 

Reviewing an ongoing 

placement service 
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Where does OT 

come in?  
 

 

 

You’ll find that practitioners 

can refer to OT from any of 

their workflow steps, within 

Three Conversations. 

 

The full title of the OT 

Assessment workflow step 

is: What matters - OT 

Assessment 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Initial Record 

Conversation 1 

Conversation 2 

Conversation 3 

Support plan 

updates/ review 
Placement review 

OR 

OT Assessment 

OT Assessment 

OT Assessment 

OT Assessment OT Assessment 
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What actions can 

be taken from an 

OT Assessment? 
 

There are different actions 

that can be selected from an 

OT assessment step. 

Some are for information 

purposes and some are 

actual workflow steps which 

can be completed/ assigned 

to another worker or team 

(shown in the pink boxes 

below) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OT Assessment 

OT pending adaptation 
Review to be brought 

forward 

No further action 

Conversation 2 Safeguarding 

Adults: S42.1 

Careline referral 
Sensory Needs 

Assessment 

Outreach 
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What does the OT assessment workflow 

look like? 
 

Within the OT assessment workflow step you will find the OT 

assessment form, with various sections covering your 

assessment. 

Not all of these sections need to be completed if not relevant. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Where you’ll find the next actions options as 

detailed in the previous page of this guide 

Sections of your assessment  

OT Assessment form tab 
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An OT assessment step can 

also be sent from a 

Conversation Update 

workflow step 
 

The What Matters- Conversation 

Update workflow is a stand-alone step 

generated when the practitioner does 

not need to pick up the existing/ waiting 

Conversation workflow step to refer to 

OT. 

For example, if a review workflow step 

didn’t need to be picked up as there was 

no issues with the care being provided 

and the person’s service was not due for 

review, but an OT need has been 

identified, practitioners can generate a 

Conversation Update workflow step, and 

refer to OT that way- recording details of 

that request/ referral.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This workflow step is generated from 
‘Start’ (not from the Three Conversations 
chain). 
 
You can see practitioners would select 
OT as the reason for the Conversation 
Update, and there are prompts for them 
to ensure the OT receiving this has 
enough information to plan their 
assessment. 
 
 

Conversation 

Update 

OT Assessment 


