LAC PROCESS WORKFLOW

All looked after children should be visited within 1
week of being looked after and 6 weeks thereafter.

1. Comments segments
2. Including 7 additional forms

Complete when requesting the first ever placement for a LAC

Initial health assessment to be
completed 10 days after CYP
becomes Looked after

To be used each time a LAC needs to change placement

1. Placement Plan
2. Including 5 additional forms

1. LAC Chairs Monitoring Form
Care Plan & Placement Plan 2. Conference segment
hould b I 3. Chronology
sHot . < comp Eize RS Including 9 additional forms
after child becoming looked after

1. LAC Chairs Monitoring Form
2. Conference segment

3. Chronology

Including 9 additional forms

To be held 20 working days after
child comes into care

ALL LAC should have a PEP plan. Within 10 days of child being
looked after.

PEP processes should be recorded on the e-PEP system

epep@camden.gov.uk.

To be held no more than 3 Months
after the Initial Review & KEY
Subsequent Review to be held

Workflow Steps

every 6 months Workflow Start and End
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