
CP Workflow Process 

 

 
 

 

 

 

 

 

Initial Child Protection Conference 

SW to update conference Segment including attendees list – send 

request to Admin -send invitations (CP)  and then before conference 
send to Admin-Minute Takers Responsibility & IRO, CPO 
Authorisation Request – including all siblings 
 
Once the decision is made for the Child to be on the CP Plan, Chair  to 
complete the Chairs report/updated CP Plan and ensure they complete 
all relevant details within Section 5 Outcomes as we are unable to 
amend re-open Conference steps 
  
 

1.  Initial CP Chairs Report/Updated CP 
plan. (chair to complete chairs report  
2. Conference segment (completed by SW 
and Admin) 

Review Child 

Protection Conference  

To be completed every 6 months – 

Instructions as above 

1.  Review CP Chairs Report/Updated CP 
plan. (chair to complete chairs report  
2. Conference segment (completed by SW 
and Admin) 

Review CP 

Social Report 

Review CP 

Conference 

Core Group 

Meeting 

Child and Family Assessment 

 To be brought to the ICPC as the 

Social Work Report  

Contact Assessment 

Referral 

Initiate Strategy 

Discussion 

Final Outcome of 

S47 Enquiry 

Workflow Steps 

Mosaic Multiple Forms 

Authorisation  

KEY 


