
CP WORKFLOW PROCESS – (NEW CASE)  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CSF Contact 

Contact and 
Referral Record 
(Pass to SSC as Referral) 

 

1.  Child & Family Contact Record 
2. Comments Segment 
3. CSE Risk Assessment Tool 
4. Form 87a 

Initiate Strategy 

Discussion 

SD to be held within 3 days of 

concerns being raised, unless 

immediate response required 

 

Transfer in (CP) 
 

1 CP Transfer in record 
2. Comments 

Review Strategy 

Discussion  

Only in exceptional 

circumstances 

 

1.  Initial SD Meeting 
2. Comments Segment 
3. Meeting Comments 
4. Chronology 

1. Review SD Meeting 
2. Comments Segment 
3. Meeting Comments 
4. Chronology 

Final Outcome of 

S47 Enquiry 

To be selected when 

decision to convene a ICPC 

has been decided at SD 

No Further 
Action 

Initial Child 

Protection 

Conference 

To be completed  within 15 

days of SD where a S47 has 

been initiated 

1.  Final Outcome of S47 Invest. 
2. Comments Segment 
3. Assessment Segment 
4. Chronology 

1.  Initial CP Chairs Report/Updated 
CP plan. 
2. Conference Segment 
Including 10 more additional forms 

Workflow Steps 

Workflow Start and End 

Mosaic Multiple Forms 

Authorisation  


