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Family group conferences -
family decision-making

What is a family group conference?

A family group conference — FGC — is a meeting of family
members and others close to the family to talk about
the needs of children or young people and make plans
for them. It is a chance to get together, find out what is
happening and think about what is best for children who
face some kind of difficulty.

Social workers and other people who have concerns about
a child present the information about what is worrying them
and what may happen if problems are not sorted out.
Then there is a time for the family to meet without
workers or other outsiders. During
this time the family can
make a plan.

We think families are
able to make the best
decisions and plans

for their children. To do

this, family members are given

information about the child or young
person’s situation. Families can then
make a plan about the child’s future.

// They can also ask for help to make
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\Why hold an FGC?

the plan possible.



Who should come to a family group
conference?

The best people to help a child or young person are nearly
always their own relatives. Sometimes friends whom you
think of as part of the family also attend. The idea of an
FGC is that as many people in the family network as
possible are invited. Our experience is that even people
you have had little contact with come up with good ideas
or offer useful help. People should only be excluded from
the meeting if they have been seriously abusive to a child
or other members of the family.

Who organises a family group
conference?

The meeting is organised by an independent
co-ordinator. ‘Independent’ means someone who P
is not involved in the decisions about what will ﬁ
happen to the children or young people.
Their job is to make sure that the meeting
runs smoothly.




What if | agree to attend a family
group conference?

Your co-ordinator will talk with you about who is in

your family network. Whenever possible, everyone
important to the child will be invited. After talking with
you, the co-ordinator will arrange a time and a place for
the meeting, refreshments and creche for any younger
children. The meeting will, whenever possible, be in the
language you use at home. We can pay your costs for
coming to the meeting such as travel or accommodation.

The co-ordinator will make sure that the child or children’s
views are heard in the meeting. Where appropriate they
may arrange for someone to support the child in the
meeting, or to speak for them.




What happens at a family group
conference?

There are three parts to an FGC. The co-ordinator will
always be available to help sort out any problems.

Part 1. Information giving

This is the part of the meeting where you get the
information you need to make a plan. The workers most
closely involved with your family will explain why they are
worried about your child and tell you the sort of help that
they can offer. There will be lots of chances to ask them
questions and to be clear about what they are saying.
They will then leave the meeting.

Part 2. Private family time
At this point the co-ordinator will leave while you:

discuss the information you have been given

work out and agree a plan

decide who will do what

decide what support you need

decide how you can check that the plan is working.

You don’t have to hurry. If you need more information you
can ask the co-ordinator.

Part 3. Explaining your plan

This part of the meeting is to make sure that everyone

is clear what has been agreed. When your family has
worked out its decisions and plans, the co-ordinator will
help you to get them down on paper and present them to
the social worker.



What will happen to your plan after
the meeting?

Whenever possible, family services and social work should
respond to your plan at the end of the meeting. If this is

not possible, the social worker will make sure a decision is
reached about your plan quickly. Family services and social
work will only disagree with your plan if they think it puts
your child or children at risk in some way. The help asked
for in the plan will be provided unless it is unreasonable or
is unnecessary for the plan to be implemented. If your plan

is not accepted you might decide to hold another FGC to
think how you could change it.

Once the plan is agreed, family services and social
work will work with you to put the plan into action.
For the plan to succeed, everyone needs to put
into action all that has been agreed. Later on,
another FGC can be
held to review the
plan and see what
still needs to

be decided.

Remember, it is your decision whether or not to have an
FGC. Most families tell us it made a difference to them.



What if | have a complaint?

If you are unhappy about the way that your family group
conference was organised or with the work of the co-ordinator,
you can contact the FGC manager on 020 7974 2335 or

020 7974 1051 or visit camden.gov.uk/fgc

If you or your children are not happy with any service provided
by Camden children, schools and families you can contact:

The complaints officer

Freepost RRAR-KKUL-RCEZ

Camden Council

Children, schools and families department
Crowndale Centre

218 Eversholt Street

London NW1 1BD

Tel 020 7974 6673
Freephone 0800 393 561
Minicom 020 7974 6096
Fax 020 7974 1439
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