Camden Corporate Suicide Prevention Action Plan

Camden is committed to being a truly inclusive organisation where everyone can be their best selves. An important part of this is recognising that wellbeing is more than the avoidance of ill health and involves empowering and supporting employees to balance work and other life demands, and make positive decisions regarding lifestyle. 

This action plan is part of a strategy to reduce the risk of a workplace suicide. In this context, the term ‘workplace suicide’ is understood to be a suicide in or outside the workplace, which may involve an employee or contractor, a family member or close friend of an employee or contractor. It may also concern a Camden citizen we are working with or supporting as well as a key supplier or partner.

A multi-agency Suicide Prevention Strategy which encompasses our work with external partners is currently out for consultation and is being led by Public Health. This document complements the wider strategy with a focus on internal corporate prevention.











	
Suicide Prevention Action Plan 


	Priority
	Action/Intervention
	Lead

	Progress / outcomes /milestones 

	Monitoring 


	Senior management leadership on suicide prevention 
	· CMT and senior management demonstrating a healthy culture where workloads are reasonable and employees are empowered to make time for self-care.
· Identify opportunities for initiatives 
· To maintain strong links to Mental Health agencies, 
· To ensure links with national support networks as set out in national guidelines
· For all Senior Managers to attend existing Mental Health in the Workplace for Managers & Suicide prevention training
· For all DMT meetings to include an annual slot on mental health, the training and support available (to be developed by HR and Public Health). 
	· CMT
· Public Health 
	· Evidence of senior leadership role modelling and encouraging staff to raise workload pressures 
· Reinforce the need for separation between work and home life and take leave.
· Encourage people to take breaks away from the laptop when working at home 
· Encourage regular connection/social interaction with others that is not focused solely on work 
· Mental health being discussed more openly in organisation to help remove the myth and stigma surrounding it
· HR, Internal and Public Health communications staff to work together to coordinate promotion of national wellbeing/awareness days to increase awareness among staff  of in house wellbeing support available e.g.  Suicide Prevention day every September, Mental health awareness week every May and World Mental health day in October
· Annual review of this action plan 

	· Minutes and actions from CMT Safety Leadership Board 
· Evidence of activity 
· Reports to Members 
· Involvement of senior leaders sharing stories on mental health
· Numbers of Senior Managers completed existing Mental Health in the Workplace  for Managers and Suicide prevention training






	Safe and healthy workplace 


	· Ensure workplace risk assessment is undertaken
· Encourage healthy behaviours around diet and exercise. Promote smoking reduction and responsible alcohol consumption 
· Provide a healthy workplace environment, including air quality, lighting, temperature and noise levels 
· Organise events and activities to strengthen relationships between staff 
· Encourage staff to ‘Give Back’ by taking part in volunteering, which is good for wellbeing and mental health
· Appoint mental health champions who can raise the profile of mental wellbeing and bring about positive change 
	· Property
· HR
· Public Health
	· Workplace risk assessment reviewed
· Wellbeing strategy produced
· Access restricted to hazardous areas
· CCTV and security patrols in place 
· Volunteering scheme available
· Good mental health communicated across the organisation to normalise the topic and promote proactive approaches to good mental health
· Range of staff events held - atrium briefings, Q&As etc.
· Rewards strategy to give recognition and praise and celebrate success openly along with wider organisational campaigns e.g. International Women’s Day 
· Roll out of mental health champions 

	· Workplace inspections
· Statutory maintenance
· Take up of volunteering scheme
· Increased celebration of good work and praise for individuals via Rewards scheme and from managers, in meetings or through email/Yammer.






	Support and psychological health services 

	· Clear policies, procedures and practical guidance to help employees who need support around issues including mental health, long-term health and financial insecurity.
· Ensure appropriate support and counselling services to those who may have thoughts of suicide 
· Employees are made aware of confidential EAP or community services which are available to help them 
· Ensure occupational health services can provide confidential advice and support for staff from trained clinical professionals who understand their specific work requirements 
· Ensure line managers have the confidence to respond and know what to do if an employee asks for help
	· HR
	· A work environment that values its employees and their families, and promotes respect, open communication, a sense of belonging, emotional wellbeing, and encourages people to seek help when they need it and to support each other.
· Staff having regular 2 way conversations with managers
· Encourage teams to look to for one another and peer to peer support, 
· Provide information on support available for crisis points in people's lives - illness, divorce, having children.
· Signposting of national helplines such as Samaritans and national domestic violence helplines.
· Targeted support for frontline workers

	· Sickness absence rates and reasons
· EAP usage and Occupational Health referrals
· Staff pulse survey findings
· Outcomes of annual staff survey
· Microsoft info – explore whether and how we can use this data to check on the number of hours being spent online by employees


	Education and training on mental health and employee wellbeing  
	· For all Senior Managers to attend existing Mental Health in the Workplace  for Managers (repeated from Senior Leadership priority).
· For all managers to attend Mental Health in the Workplace for Managers and Suicide Prevention training.
· Promoting good mental health and destigmatising mental health problems 
· Preventing and taking action against bullying and harassment 
· Internal communications and induction programmes that ensure employee are aware of resources and support available and that these are accessible to everyone.
	· HR
· Public Health 
· Comms
	· Camden is committed to being a truly inclusive organisation where everyone can be their best selves.
· Camden has signed up to the ‘Time to Change’ pledge to encourage more open conversations about mental health.
· ‘Dignity at Work’ policy in place. 
· Range of wellbeing support available for staff, published on Essentials and regularly communicated out.
· Independent Employee Assistance Programme (EAP) and specialist Able Futures mental health support service available for staff and their family members.
· Promotion of  Mental Health Awareness week in May and World Mental Health Day in October
· Series of wellbeing days scheduled each year e.g. personal resilience seminars,  physical health checks for frontline staff, mental health awareness
· Existing training programmes and Learning resources on mental health awareness available on the L&D Hub
	· Increased awareness of mental wellbeing and support available
· Numbers of staff completed existing Mental Health in the Workplace for Managers and Suicide prevention training





	Suicide prevention training


	· Promote and increase take up of existing suicide prevention training
· Targeted and focused activities to ‘at risk’ groups – e.g. men, LGBT+ community, those in financial difficulty.


	· HR
· Public Health 
	· Zero Suicide Alliance suicide awareness training rolled out to all staff and included in the mandatory training modules.
· Samaritans Managing Suicidal Conversations Training delivered to targeted staff groups e.g. front line staff working with high risk groups as well as support services such as security, facilities management and HR staff.
	· Increased take up of staff accessing suicide prevention training

· Staff provided with better understanding of the signs to look out for and the skills required to approach someone who is struggling and ask the right questions.



	Bereavement support 
	· Provide information and support to bereaved staff and specialist support to those bereaved or affected by suicide 
	· HR
· Public Health 
	· Bereavement support resources developed to support staff.
· Signposting available to specialist NCL Support after Suicide service
	



