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Supervision Template
Record of personal supervision discussion between Supervisor and Supervisee

This form is a record of the supervision between managers and workers, or managers and supervisors, to record discussions and actions that take place during the session.   Both parties should sign the form and each keep a copy stored securely for future reference.  This is a generic Family Early Help supervision template.  Your service may have its own adapted template that it prefers to use, so please check with your service manager. 

If this is the start of a new supervisory relationship, contracting at the beginning is essential to ensure the experience of supervision is person centred and relevant to the individual. Also consider using the wellbeing passport if this would help support the supervisee to live well at work.  You can also draw on aspects of the Resilient Families working together agenda here https://ascpractice.camden.gov.uk/early-help-guide/resilient-families-practice/tools-for-exploration-and-assessments/working-together-family-meeting-agenda-and-note-taking/#main 

Staff member:  		
Supervisor: 		
Date:  			
Start time:		
End time: 		

	Agenda Setting + Offload and Settle in
Provide the opportunity for supervisee to contribute and recap on previous actions and to reflect on anything that’s filling their headspace/what they’re bringing with them into the room today 

	 You? 

	Me?

	Health and wellbeing
Example prompts below:
· Physical and mental health
· Sleep
· Managing feelings and emotions of the work
· Stress
· Work life balance
· Self-care
· Could consider using scaling question (1 = finding it almost impossible to cope, 10 = coping better than ever and thriving) and then explore the response

	
 

	Annual leave / sickness
Follow on from above to discuss and address how annual leave is being taken and any issues around sick leave.  It is also an opportunity to acknowledge and capture wellness 

	

	Families & Workers discussion
Any families where the manager/worker might want decisions/direction/support 
Any families where the work is going really well/that’s we’re feeling worried about “which family is at the front of your mind and why”
[for managers] any workers who we feel worried about/where the work is going really well “which worker is at the front of your mind and why”. 

“Are there any parts of the work that are keeping you up at night, or wake you from sleep?”

	

	Strategic and Operational discussions
Strategic and operational developments/improvements in the managers area or wider in the system (two-way)

An opportunity to take feedback on any positive team initiatives or concerns.

Listen to the impact of any organisational discussions to take back up to senior management

	

	Reflective practice discussions
Select as appropriate to review an aspect of the managers work through a reflective lens for example
· Poverty and socioeconomic determinants
· Anti-racist and anti-oppressive practice
· A social grace 
· Values and ethics

	

	Professional development discussions
Learning and development that supervisee has accessed in any form – key learning – postcard to supervision

Future interests and areas of development / mandatory training required to fulfil duties of role

Career progression discussions - strengths / satisfactions and areas of growth / barriers

	

	Working Together: feedback from supervisee
Ensuring feedback is reciprocal
Could agree a model for feedback and consider exploring feedback on: 
· Supervision
· Relationship
· Support
· Strengths
· What’s helping and what could be better in the supervisory relationship

“Is there anything that you might want me to do differently that would support you to live well at work?”

	

	Working Together: Feedback from supervisor (Positive and Constructive)
You might agree different themes that the supervisee would welcome feedback on. Useful to agree feedback model for example CORBS

Supervisee should have a clear understanding from you on how you experience their performance, so that there are no surprises if there are performance related concerns

Record rewards and recognition discussions and positive feedback from others

Feedback from people with lived experience and that the manager/worker is working with

Make feedback as specific as possible, with examples

	

	Anything else we need to do today
“is there anything you wish I’d asked you today, or that we could have talked about today, that we haven’t so far?”

	

	Recap on Today and Actions Agreed
Include clear actions, who will do what and by when 

	



	Date of next Supervision:
	

	Venue or Virtual:
	

	Time:
	

	Signed:
(Staff Member)
	

	Signed:
(Line Manager)
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