
Shared Lives Carer Approval Process: High level [Carer record]

Enquiry from 
prospective carer

Initial Visit
Application

Checks
References

NFA

Not suitable OR
Does not wish to proceed

 at this time

Profiling Panel

Approval

Needs more information

Rejected

Matching
[subject to referral 

process]

Set up carer for 
payments in Oracle/

Mosaic

Placement 
Arrangements

Visits/ Reviews/
Panels

Person record



Shared Lives Mosaic process: Enquiry
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Workflow Step: SL Carer Enquiry

Enquiry from 
prospective carer

Wishes to 
proceed

SL Carer Enquiry
form

Privacy Notice Manager 
approval

Suitable to 
proceed

Send request

END

No

No

Yes

Arrange
Initial Visit

Yes

Next action:
No further action

Next action:
SL Carer Initial Visit



Shared Lives Mosaic process: Initial Visit
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 Workflow Step: SL Carer Initial Visit

Visit from/
discussion with

Link Worker

Wishes to 
proceed

SL Carer Initial Visit 
Form

Manager 
approval

Suitable to 
proceed

Send request

END

No

No

Yes

Issue application 
form

Yes

Next action:
No further action

Next action:
- SL Carer Application



Shared Lives Mosaic process: Application
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 Workflow Step: SL Carer Application  Workflow Step: SL Carer Checks

 Workflow Step: SL Carer 

References

Submit application
Wishes to 
proceed

SL Carer Application
Form

Manager 
approval

Suitable to 
proceed

Send request

END

No

No

Yes

Initiate profiling 
“interview” process

Yes

Next action:
No further action

Next actions:
- SL Carer Checks

- SL Carer References
- SL Carer Profiling

SL Carer Checks

SL Carer References
Receive references

Complete checks



Shared Lives Mosaic process: Profiling
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 Workflow Step: SL Carer Profile

Undertake profiling 
process

Wishes to 
proceed

SL Carer Profile
Form

Manager 
approval

Suitable to 
proceed

Send request

END

No

No

Yes

Initiate Panel 
process

Yes

Next action:
No further action

Next actions:
- SL Carer Panel



Shared Lives Mosaic process: Panel
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 Workflow Step: SL Carer Panel

Present case at 
Panel

SL Carer Panel 
Record

END

Matching process

Next action:
No further action

Next actions:
-Shared Lives Carer 
added to register

Panel decision

Next action:
SL Carer Profile

Need
Further 

info

To Profile process

Rejected Approved

Next actions:
-Shared Lives 

Placement 
Arrangements

Set up carer for 
payments in Oracle/

Mosaic

· Follow corporate process to 
create new supplier in 
Oracle

· Add oracle supplier number 
as ‘Creditor Reference’ to 
carer’s person record in 
Mosaic



Shared Lives Mosaic process: Placement Arrangement
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Workflow Step: Shared Lives Placement Arrangement

Workflow Step: What matters: Support Plan Updates/Review

Placement agreed

Next action:
Schedule 3 month 

carers review

Placement agreed

Update Support 
Plan details

Next action:
Purchase Service 
(Personal Budget)

Next action:
Schedule next 
Support Plan 

Review

- Finalise carer banding
- Confirm contribution 
arrangements [rent/ 

board and lodging/ care 
contribution]

-Complete agreement 
documents

- Schedule visit/s

Attach agreement 
documents

Set up care package
[incl ending old 

service/s]

What Matters 
review process

Carer review 
process

Next action:
Schedule Reapproval 

(+2 years): Shared 
Lives Carer Panel

Panel process 
(reapprovals)

SL Placement 
Arrangements form

- Carer’s agreement
- Licence agreement

- Arrangement 
agreement

View SL 
Arrangement 

Agreement for 
breakdown of 

costs



Shared Lives Mosaic process: Review and Panel process

Shared Lives Mosaic process: Panel (reapprovals): 12 months, 3 years, then every 3 years
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 Workflow Step: SL Carer Review

 Workflow Step: SL Carer Panel

SL Carer Review
Form

Manager 
approval

Agreed

Send request

No Yes

Next action:
No further action

Next action:
No further action

Next actions:
- SL Carer Review

Scheduled visit/s

Update visit
Add case note

Schedule next visit

Review
(3 months, 12 

months, then every 
year)

DeapprovedPanel approval 
required?

Yes

No

Present case at 
Panel

SL Carer Panel 
Record

Panel decision
Need

Further 
info

To Review processTo Review process

Deapproved

Approved

Panel process

Next action:
No further action

Next action:
No further action

Next actions:
-Schedule Reapproval 

(+2 OR +3 years): 
Shared Lives Carer 

Panel

Next action:
- Schedule 

Reapproval (3 
months): Shared 
Lives Carer Panel

Next action:
- Schedule 

Reapproval (3 
months): Shared 
Lives Carer Panel

Reapproved

Save and close 
WFS;

Await outcome of 
panel
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