
Shared Lives Referral and Matching Process [Person record]: High level

Complete Shared 
Lives Referral

Shared Lives 
Conversation

+ Agree banding

To 
Shared 
Lives 

Service

END of Shared Lives 
involvement

Matching
Suitable

Send request to set 
up placement

Successful

What Matters
6 week review + 
ongoing annual 

reviews

Does not meet criteria/ 
does not wish

 to proceed

Unsuccessful match:
New carer identified

What Matters:
Conversation 3 OR

Review

Decision made 
to consider

Shared Lives
placement

Review/clarify 
referral

Accepted:
Assign
to link
worker

Does not meet criteria Not possible to match

Continue with interim services as appropriate
What Matters:

Review

Placement 
Arrangements 

Process

Purchase Shared 
Lives Service as per 

banding decision



Shared Lives Mosaic process: Referral
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Workflow Step: EITHER

Conversation 3: What matters - Building a good life OR 

What matters: Support Plan Updates/Review

Workflow Step: Shared Lives Referral

Agree to consider 
Shared Lives

Form:
Shared Lives 

Referral 

What matters 
documentation

Meets criteria

END

Next action:
Shared Lives 

Referral

Shared Lives 
Referral

Other next actions:
As appropriate

Next action:
Referral declined

No

Next action:
Referral accepted - 

Shared Lives 
Conversation

Prepopulated

Discuss next steps

Yes

Send to 
SL Link Worker

Reasons:
Does not meet criteria: 
1. Sleeping Patterns 
2. Challenging behaviour
3. Risk to others
OR other (please specify reason)



Shared Lives Mosaic process: Conversation [Assessment]
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Workflow Step: Shared Lives Conversation

Detailed 
conversation about 

Shared Lives

Shared Lives 
Conversation

Meets criteria

END

Next action:
Referral declined

Next action:
Shared Lives 

Matching

No

Yes

Send to 
SL Team folder

Send to 
SL Team folder

Agree/record 
banding

Reasons:
Does not meet criteria: 
1. Sleeping Patterns 
2. Challenging behaviour
3. Risk to others

OR other (please specify reason)



Shared Lives Mosaic process: Matching
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Workflow Step: Shared Lives Matching

Identify prospective 
carer

Shared Lives 
Matching

Successful 
match

END

Next action:
Matching 

unsuccessful

Next action:
Further matching 

required

Another visit required

Introductory visit/s

Introductory visit/s

No
Agree further 

matching

Yes

No

Yes

Move to Placement 
Arrangement phase

Move to Placement 
Arrangement phase

Next action:
Matching complete

Shared Lives 
Arrangement 
Agreement
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