Surrendering a tenancy to enter the hostels pathway

What is the purpose of the policy?
To enable a council tenant struggling to manage a tenancy to benefit from a temporary period in supported accommodation without having to worry about their ability to access social housing once they can live independently again.

A tenant may surrender their tenancy and be assured that when they are considered well enough to live independently they will be allocated 300 allocation points to enable them to bid for another council property.

The policy is not intended to act as an alternative to tenancy management processes or enforcement where support and interventions are refused by a tenant and they are in breach of their tenancy conditions.

What are the criteria?
· Substantial evidence that support/social care services have tried to support the tenant in their tenancy but despite this intervention the tenancy is failing. All contact by services must be documented. Where non-engagement is a factor, robust attempts to work with the tenant must be demonstrated.

· Partner services involved in the tenant’s care and the tenant agree that a temporary move to supported housing would be of benefit.

· Where ASB is a factor, evidence that suitable steps to address this have been followed.

Who doesn’t qualify? 
· Tenants with rent arrears or who engage in antisocial behaviour and have no support needs.  

· Tenants with failing tenancies and support needs who have consistently refused services and/or do not wish to move into supported housing. 

How can a tenant apply?
· A tenant fitting the criteria should be referred to the Vulnerability Panel (VP) by the neighbourhood housing/rent service officer or other professional supporting the tenant. The VP referral should evidence input by partner services.

· If the VP endorses the case, a standard letter (attached) confirming that the tenant has been accepted onto the scheme will be sent to the tenant by the neighbourhood housing officer, filed on the tenancy file and copied to the manager of the Move-on Team. The Move-on Team will ensure that the necessary records are kept to identify the case as one accepted as part of the surrender of tenancy scheme. 

· The housing officer and the tenant’s support or social worker must ensure that the terms of the scheme are made clear to the tenant and a meeting held if necessary. The tenant and their representative/s must be advised that:

· refusal of an offer of supported housing could lead to enforcement action and put the tenancy at risk; 
· failure to engage with support services may jeopardise their place on the scheme;
· they may wish to take advice from an independent advocate;
· any new tenancy offered after the process will be an introductory tenancy;
· clearance costs and the storage of personal items must be agreed. 

· The neighbourhood housing officer will lead on ensuring that the case has been endorsed by the VP, completing a pathways universal referral form (PURF) and risk assessment. This, along with any supporting documents, should be sent to the Move-on Team who will allocate a caseworker and refer to Camden’s Hostel Pathway. The caseworker will keep all interested parties informed and ensure that the receiving provider is aware that the referral is being made under the surrendering tenancies procedure.

· Once the supported housing place has been identified the neighbourhood housing officer will arrange for a notice of vacation to be completed. 

What happens when a tenant is ready for independent living?

· Pathways staff will assess when the person is ready to live independently and the Move-on Team will verify that the tenant can be allocated 300 points under the scheme.

· Examples of evidence that the tenant is ready for independent living:

· Substance misuse or mental health has, for at least 6 months, ceased to have an impact on the tenant’s budgeting, rent payments, antisocial behaviour or general conduct. 
· Where rent arrears have occurred, there must have been no new instances in the last 6 months. Any repayment plan must be adhered to for at least 3 months.
· The tenant has been engaging successfully with mental health services/support staff.

Offers of Housing

· If the tenant leaves supported housing, either through their own choice or because they have been evicted, they may not be considered ready to live independently and will disqualify themselves from the scheme. If they make a fresh application for housing they will forego the 300 allocations points.

· When a tenant is assessed as ready to return to general needs housing they will:

· be able to bid with their enhanced points for a studio or a one bed property – whichever they surrendered. If they surrendered a larger property they will only be able to bid for a one bed property unless there were other household members prior to moving to supported housing who would reasonably be expected to live with them. The tenant’s needs will be assessed when they are ready for independent living. 

· Following a successful bid the tenant will be granted an introductory tenancy. The support worker must attend the viewing and sign up. The tenant will be expected to accept support to help them until it is agreed that it is no longer required. 
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Dear 

Giving up your tenancy

This letter gives you important information about your tenancy at tenancy address

I am writing to let you know that the Council has agreed to you taking part in a scheme where you can give up your tenancy to spend a period in supported housing.  

When it is agreed that you are ready to take on a new tenancy you will be able to bid for another council property. You will be given help to do this and further support will be provided to help you move into a new home. To support you in bidding for a new property we will award you 300 points. 

During the time that you spend in supported housing, a care plan will be agreed to make sure that you get the support that you need. 

We will expect you to co-operate with the support services we provide. If you do not accept the help we give you, or there is any unacceptable conduct or behaviour, it may put your place in the scheme at risk as well as the chance of bidding for another council home. 

Our policy says that we will award the 300 points to help you bid for a new home in the future when:

· you can show that you have the skills and, if necessary, the support to sustain a successful tenancy;
· a senior council officer has agreed the points should be awarded;
· the decision to award the points was made before the tenancy was surrendered;
· you qualify for an allocation of housing.
I hope that you can benefit from this scheme and I wish you well.

Yours sincerely
		
Name
Neighbourhood housing officer

 August 2020
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