Reducing Youth Violence and Exploitation Service


Evolve Team

The Evolve Team Case are a new service supporting 16-24 year olds in Camden who are affected by youth violence and exploitation. We work with young people/adults to explore their hopes and needs and support them on their journey of meaningful change. Our areas of intervention can include, but are not limited to; education and employment, physical and emotional wellbeing, relationships, living arrangements and feeling safe.

We work in a range of settings maintaining a clear focus on the prevention of young people’s participation in gang activity, violence and other group offending and those who are vulnerable to exploitation. The team understands that a young person can be either a victim or perpetrator, or both at any one time. Case managers will hold a caseload of young people and be responsible for providing each young person with support and assistance in engaging with support services, positive activities and education, employment and training.

Our aim:  
· [bookmark: _GoBack]We treat every young person as an individual, with individual needs, hopes and priorities.
· We challenge perceptions and language around young people and their experiences.   
· We enable young people to take the lead in their own journey and reclaim the power in their lives.
· We support young people to make the change they want to make.  It is their change, not ours.

The Team will provide information and advice to professionals and key stakeholders about the resources and services available to young people in Camden in relation to youth violence, exploitation, gang disruption and prevention and associated issues such as substance misuse, mental health and contextual safeguarding risks – and the challenges around exploitation.

We will undertake, or contribute to, accurate assessments using a range of assessment tools with regards to ensuring that appropriate planning and adequate support, assistance and provisions are put in place for each young person.

The Team has a wide range of experience of working with young people affected by a variety of contexts, including; young women and girls affected by gangs and county lines, the criminal justice system, modern slavery, the complexities of the victim/perpetrator cycle, exploitation and families. They are experienced in the managing of risk and vulnerability in youth and adult justice settings and of working with young people affected by gangs and group offending. The team have the ability to evidence a ‘what works’ practice base, employing a range of tools and techniques to support individuals.

The Evolve Case Managers have an excellent understanding of the risk factors for young people associated to negative outcomes together with an awareness of the challenges linked to the transition into adult services.

In order that they thrive, we believe young people need to:

· Succeed in education, training and employment
· Have suitable living arrangements
· Be healthy
· Maintain healthy relationships
· Feel safe
· Have a positive outlook

Example outcomes or objectives that the team will deliver:

To establish key contacts and deliver services with all relevant stakeholders (Police, Children’s Services, Youth Offending Service, Youth Support Service, National Probation Service and Community Rehabilitation Company, Voluntary Community Sector (VCS) etc.

To plan and deliver pro-active and targeted interventions and group work to address risk factors that relate to young people’s (aged 16 – 24) participation in gangs and violent and group offending in line with local and national strategies.

To engage with identified young people in YOI’s and prisons who are coming to the end of their sentences, to plan and offer support prior to return to the community in liaison with other colleagues and services.

To support partners in the early identification of young people and other family members at risk, and in making appropriate referrals to targeted or specialist services.

To produce monitoring reports and progress updates on individuals for the Bronze Multi Agency Gang Prevention Group and other meetings as relevant, and support intelligence gathering on individuals and groups of young people and young adults at risk of or on the periphery of gang involvement.

To provide a gendered response to young women affected by gangs and to provide insight into the roles of young women, supporting partners and wider networks to recognise the significant number of young women affected and to help develop critical awareness of the specialised support needed. 

To develop niche training packages for partners and wider networks, on young women affected by gangs, serious youth violence and exploitation, with a longer-term goal of developing training with the young women in our service. 


Workflow, recording and analysis

The intervention recording follows an assessment-review-closure structure .The workflow is designed to record the relationship-building stage that takes place before effective assessment and intervention can occur. There will be specific recording of safety issues is included in all stages of the workflow
There are two planned phases for analysis in the first year: 
· The first phase is to look at the cohort’s characteristics and engagement strategies
· The second phase of analysis will be to determine priorities for the cohort


