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Objective
The primary purpose/aim of the panel is to make decisions on most appropriate allocation of complex Early Help (Level 2) cases for whole family work following discussion and review of information provided by referral agencies, with a view to effectively and efficiently match family need to the right early help service

An additional purpose is to ensure LBC has grip of the onward journey of cases either allocated at front door or MASH to early help, and of cases stepping down from social care and the Youth Offending service.

Vision
The Camden Plan states an intention to “Increase our focus on supporting our children, young people and families to be more resilient. This means we will support families early enough to prevent problems getting worse.”

Our vision is for early help services delivering interventions to children, young people and families to understand and apply thresholds; utilise an integrated working model focusing on the whole family; have streamlined and clear access to all services within the Early Help Offer; and a consistent focus on measureable outcomes.

Our work is also aligned with other key programmes and principles such as the Resilient Families Programme, Troubled Families Programme and the Child's Journey Principles. 

Key Work Streams 
· To receive and process referrals from the Children and Families Contact Team and other Early Help services of complex Early Help cases in need of whole family work. 
· To receive and process complex Early Help from Children’s Service and Social work team where a Lead professional/agency cannot be identified or where a case is being stepped down from social care
· To effectively match presenting needs of families to the right early help service
· To allocate cases from front door where it isn’t immediately clear which early help service is best placed to support a family 
· Step downs in order to determine which early help service is best placed to support a family 
· EH cases where the worker and manager feel additional reflective group analysis from a wider group of early help professionals might help inform next steps 
· Any other cases (for example from organisations other than EH and CSSW ie YOS) at the Chairs discretion where the group reflective analysis and combined early help expertise might help decide next steps for a family
· Recommendations and case guidance for cases that do not meet threshold for step down or if it’s felt another agency/service is more appropriate or cannot identify need for work. 
· Review cases identified during FSEH assessment that longer term involvement is needed

Membership
The core membership of the group consists of management representation from :
· Early Help Community & Practice  - Chair
· Integrated Early Years’ Service (IEYS) 
· Family Services (FIF) 
· Transformation Team
· Integrated Youth Support Service (IYSS) 
· Rota of front line workers – to represent the voice of the child
Lay members may be called to contribute to panel if the needs of the family require specific expertise in order to ensure the right service to support the family is identified. Lay members include (but not limited to):
· Education Welfare Service 
· Housing Floating Support
· Welfare Rights/Income Maximisation
· CAMHS/Mental Health representative
· Health representative
· Community Safety
· Educational Psychology  
 
Role of Members
· The role of the chair is to manage the agenda and facilitate case discussion, and facilitating effective decision making about cases.  
· Chair is also responsible for supporting decision making when LBC Early Help services are at capacity. 
· Explicit consent for panel is not required. Consent to referral includes the implied consent for discussion across all EH teams and relevant partners. 
· Confidentiality & information sharing agreements to be adhered to. (Appendix 1 EHP Sign in sheet)
· To ensure that representatives at the meeting are decision makers who can take responsibility for allocating cases within teams following the meeting, and have up to date information about capacity to allocate within those teams. 
· To ensure that all parties are prepared for the meeting, bringing relevant information to the Early Help Panel so a decision can be taken swiftly and without any unnecessary delay. 
· To consider the multi-agency thresholds and assessment guidance (CSCB,2015), the child's journey principles, a whole family approach and likely trajectory for cases when allocating Early Help cases. 
· Early Help cases to be held by one Early Help Service (acting as Lead Professional) with additional support from other services when appropriate.
· To ensure that when cases are identified for a particular service that a worker makes contact with the family within 5 working days from the Early Help Allocation Panel meeting. 
· For cases being stepped down where there have been difficulties identifying a Lead Professional/agency for the presenting Social Worker and/or Senior Practitioner/Team Manager to attend and present case, ensuring full informed consent for discussion at the panel has been gained. NB. This panel will not discuss all cases due for step down, only those where issues in stepping down to a LP have been identified. 
· Review processes on a quarterly basis. 

Decision making
Checklist for decision making:
1. Threshold has been checked against the threshold document and the case meets level 2 threshold.
2. There is enough information to adequately identify the child and family needs.
3. Those needs have been matched to the right service (all LBC Early Help services must provide clear service descriptions using a set template to aid decision making)
4. If the right early help service is not an LBC service, an alternative service in the community has been identified and the referrer advised how to refer to that service

· Agreement regarding which early help service should receive a case should be by way of a simple majority panel vote in the first instance. Where agreement cannot be reached by vote, the escalation policy will be activated by the chair (Appendix 2 CSCB escalation policy) https://cscp.org.uk/wp-content/uploads/2019/09/CSCP-Escalation-Policy-Resolving-Professional-Differences-September-2019.pdf
· Panel must be quorate to undertake a vote – 3 of 5 from key membership
· To escalate a case for decision making, the chair will activate Procedures for dispute resolution: Stage 3 of the CSCB escalation policy. (Appendix 2 CSCB escalation policy) https://cscp.org.uk/wp-content/uploads/2019/09/CSCP-Escalation-Policy-Resolving-Professional-Differences-September-2019.pdf
· The child’s safety and welfare should be the key focus at all times and a dispute between agencies should never leave the family without a service.  

Differences of opinion should be resolved at the earliest stage possible with escalation to the next stage only taking place where a satisfactory resolution cannot be found.

Please refer to the CSCB escalation policy, Resolving professional differences [2019] for more details which also apply to this panel. 

Meeting requirements
· The group will meet weekly for 2 hours
· The meeting will be chaired by the Service Manager Early Help Community & Practice
· Early Help Information Support Officer will support with the administration of the panel. 
· List of cases to be discussed to be sent by 1.30pm of the day prior to meeting where possible. 
· The cases discussed must be allocated on MOSAIC to a team following the meeting. 
 
Governance
The Early Help and MASH Operational Group will have oversight of the Early Help Panel. 







