Process for responding to safeguarding concerns

Step 1: Concern passed to MASH Team
All new safeguarding concerns made either professionally or via the contact centre will be routed directly into the Adult MASH, to ascertain whether the concern is safeguarding and therefore necessitates a formal Section 42 (S42) enquiry.

Step 2: Triage by the MASH Team
Using the information available from the initial referral and discussion with the person making the referral the MASH worker will identify whether the definition for safeguarding as set out in the Care Act 2014 has been met:

· The person about whom there is a safeguarding concern has needs for care and support (whether or not the local authority is meeting any of those needs) using the definition set out in the Care Act 2014 AND;
· Is experiencing, or at risk of, abuse or neglect; AND
· As a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect. (Definitions from Care Act 2014)

Where the definition for safeguarding has been met, the MASH worker will pass the referral onto the most appropriate person/team/organisation to carry out a section 42 enquiry.

Where the definition for safeguarding has not been met, the MASH worker will provide advice and pass the referral onto the most appropriate person/team/organisation to respond, including:

· A&R
· ACM
· CMHT
· Quality Assurance/Commissioning
· Signposting to another agency

Step 3: Protecting the person from imminent or further harm
Where the definition for safeguarding has been met, the MASH worker will determine if immediate action is required to safeguard the person from imminent or further harm, and take necessary action.

Step 4: Work to be undertaken by MASH Team to support the safeguarding response
Where the definition for safeguarding has been met, the MASH team will undertake the following:

· Decide if there is a simple solution to the situation that can be managed by the MASH worker and resolved straight away or whether a more substantial response is required.
· Where a more substantial response is required, the MASH team will undertake the following actions:
· Decide who is best placed to have the discussion with the individual or their representative, confirming the cause for concern and agree the outcomes wanted and action to be taken
· They must ascertain whether the person will need assistance to understand the safeguarding process and if they do, whether there is someone who can provide this e.g. family or friend or whether an advocate needs to be arranged
· They should also seek agreement to share information from the person, wherever possible, or consideration of best interests where the person lacks capacity to give consent
· Whether or not the adult has capacity to give consent, actions may need to be taken if others are or will be put at risk if nothing is done or where it is in the public interest to take action, for example- because a criminal offence has occurred.

· Make contact with a range of relevant organisations dependent on each situation and taking into account the consent to share information and information sharing agreements in place, including: 

· local authority where they fund the person in a placement in Camden
· voluntary organisation for advice
· [bookmark: _GoBack]discussion with/report to the Police
· fire service
· probation service
· organisation giving care and support
· Office of the Public Guardian or DWP
· use helpline or internet support
· GPs (primary care) and other NHS professionals
· CQC or other regulator
· third sector


· Collate the information gathered at this point and pass the case to the appropriate service to undertake an investigation as part of a S42 enquiry. The MASH worker will:
· Reinforce the requirement that the safeguarding response is focussed on the person in all discussions with other colleagues and people involved, including:

· Confirming if the person requires support to understand the safeguarding process and if so whether there is someone who can fulfil this function or whether an advocate needs to be appointed
· Determining if the person needs protection, support and/or redress and how these might be met;
· Where necessary, taking action to protect the person from abuse and neglect, in accordance with their wishes
· Making recommendations to Locality Teams and/or providers as to what follow-up action should be taken with regard to the alleged perpetrator or organisation responsible for the abuse or neglect
· Ensuring that all responses consider how the person can be supported to achieve resolution and recovery





