
Mental Health assessments: As-​is,  June 2024

Self or third party 
referral to Access 

and Response, 
core teams,  

already in 
secondary care, 
C&I crisis teams, 

crisis helpline, etc

Is the 
person 

in crisis?

Crisis services  to meet 
urgent need under Care 

Act Yes

Is the person 
known to 

secondary care?
No

Relevant MDT worker 
practice Conversation 
1 and Conversation 2 

(record in RIO update)

Record Conversation 3
(Word Document 

attached in MOSAIC) 

Approval of care package made by MH Quality Assurance 
Panel (meets every two weeks) or out of panel if emergency

For those who are Section 117, Panel makes decision around 
funder (ICB or Council)

Panel can also discharge people from Section 117

Financial assessment takes place if 
appropriate and required.  Resident 
informed of outcome before service 

commences

Info sent to Data 
Inputter (Recorded on 

MOSAIC)

Initial check in  with 
person 

(Recorded on RIO)

Initial review at 6 
weeks then 6 

monthly.  Statutory 
review annually 

completed 
(Recorded on MOSAIC 

and RIO)

Referred to Secondary 
MDTYes

Referred to Core MDTNo

Is the Package 
of Care cost up 

to £100pw?

Approval of care 
package by relevant 

MH Manager

Yes

No

Info sent to Resource 
Coordination Team (RCT) 

to set up package or 
arrange DP if applicable

Key: Start Decision

MH Multi Disciplinary 
Team (C&I) Worker 

Action (Core & 
Secondary)

Crisis services 
Action

MH Quality 
Assurance Panel 

Action

See 
separate 

DP process

Once stablised
SW assessment

undertaken if required

Person's 
primary 
support 

reason is 
Mental Health

Notes:
Person involved throughout this process.
MH social care activity is carried out within integrated health and care teams (in the Camden & Islington Mental Health Trust).   Health and/or social care activity might be carrying out social care assessments and reviews alongside/integrated with health activity.
The primary recording system for the MDTs is RIO.  Key social care activity data is inputted into Mosaic at key points illustrated in the map.

Commission 
long term 
care and 
support?

Yes

Info sent to Data 
Inputter (Recorded on 

MOSAIC) - NO 
FURTHER ACTION

No

MH Manager sends 
email to ensure 

services are 
commissioned via LA


